[image: ]Meeker-McLeod-Sibley Community Health Services Executive Committee Agenda
       Date: 10/31/2025
                     Time: 8:30am
Location: Teams Virtual Meeting



	Present: Sarah Gassman, Kiza Olson, Commissioner Oberg, Commissioner Cacka, Commissioner Grochow, Kay Winterfedt, Chukuma Ijioma, Tina Schenk, Berit Spors, Brittany Becker, Klea Rettmann, Rachel Fruhwirth

	Absent: 

	Guests: HMA

	Topic
	Discussion/Plan
	Action/Do
	Follow up Responsible Person
Deadline

	Welcome
	Read mission statement – Commissioner Oberg

Our mission is to promote health, prevent disease, and protect those who live, work, learn, and play in our community. 

Introduction
	
	

	HMA
	Introduction of consultants: Kate Lerner, Sarah Oachs, Joanna Powers

	Meeker County HHS Director had questions about who would be interviewed and would like to talk with staff prior to interview to give background.

	

	WIC
	Discuss options should WIC not be extended beyond mid-November.
	WIC is at risk of being unfunded come mid-November. CHS employs 2 dieticians one of which includes the WIC Coordinator for MMS CHS.
Some counties in Minnesota are choosing to keep staff, some are choosing to furlough. Options to consider, counties to cover cost, or use indirect cost to pay. No decisions need to be made. Legal recommend to furlough, Kiza recommends to use indirect dollars to cover their PTO during this time. Could also consider keeping them on staff to keep seeing clients to prevent backlog, consider keeping them on staff and put them in other areas such as CHA, Opiod, CRABC, outreach to WIC families that are unfunded. 
USDA may have dollars to pay into mid-December but nothing is official. 
Meeker County HHS Director said there was an email from MDH that came out and pasted it in the chat for staff to reference. 
156 + 33(medical) clients that use the formula benefit.  
Continue to follow what comes through the WIC office at the state and federal level for more information. 
	Leadership Team to stay informed and update as needed.

	Audit 
	Review findings
OSA update
	Do resolution to show the American Express credit card was opened in February 2026 CHB meeting.
Will sign next contract with CLA for audit, 4% increase in audit costs. OSA does not have the capacity currently to take us back. Kiza will bring SOW to the November board meeting. 
	Kiza/Sarah

	2024 Indirect Capture
	MMS CHS collected $69,786 in indirect fees in FY24. Discuss allocation.

Recommendation: Kiza recommends holding these dollars at CHS dollars pending WIC funding outcome. Make decision after the government re-opens. 
	Table for now.
	Kiza

	Infection and Prevention Policy
	Review policy
	Whichever county the CHS staff is working in, they will follow that policy.  Policies will be housed on the Q drive.
	Julie/Kiza

	County Payment Process
	
Recommendation: Commissioners would like to keep process as is. 
	Sarah asked if Commissioners would like to review and approve county payments similarly to as they do remittals. Would add an extra 17-20 approvals per quarter.  All budgets and contracts are reviewed by MT before going out to county fiscal staff. Spending is reviewed quarterly by Fiscal and MT. Kiza reviews all county payments before uploaded for payment by Sarah. 
	Sarah

	Investment Policy
	Update 
	Kiza is working on understanding what kind of options are out there for special entities like ours. Working with Meeker Memorial representatives to create the best plan. 
	Kiza

	2026 Meeting Dates
	 Consider 2026 dates/times

Recommendation: Second Thursday in same months with rotating locations. 
	Commissioners ok with keeping same as 2025.
	Kiza/Commissioners

	2026 Exec Committee
	Consider 2026 Exec Committee Members

Recommendation: Keep 2 year rotation for Executive Team Members
	Commissioners are ok with keeping the same. Will need vote with rollcall at November CHB. 
	Commissioners

	2026 COLA/Merit
	
Recommendation: Kiza recommends 2.8% COLA per SSI, 0-3% Performance Merit. 
	Sarah presented county trends to the Executive Team. She gathered her numbers from county HR and HHS Directors.

Commissioner Oberg recommended offering 3% COLA + 0-3% Performance Merit, all Commissioners in agreement. Will bring to full board in November.  
	Kiza/Sarah

	2026 Benefits
	Recommendation: To stay where we are, Commissioners are all in agreement.
	Discussion that CHS covers single and 50% of additions.
	Kiza

	Minnesota Paid Leave
	
Recommendation: Commissioner Oberg recommends splitting 50/50 with staff.
	All Commissioners agree to split 50/50 with staff. 
	Kiza/Sarah

	2026 Administrative Budget
	
Recommendation:  Will come to full board with adjustments to IT, Paid Leave, County Payments 
	Still in draft form, due to contracts still coming in. 

IT, Paid Leave had increases therefore will reflect in County Payment amounts. Items that affect county payment amounts include but are not limited to, PHDoc, MCIT, Audit, CHA, and CHIP costs.

Meeker County HHS Director had questions about how to determine budgets from CHS grants by mid-year to help determine county Public Health budgets and if they go to the CHB for approval and review. Brittany and Klea stated they use historical data to determine budgets for next FY, along with estimates from CHS.

Sarah/Kiza explained that there are different grant years and lags in contracts vs when work is done.
	Kiza

	2026 Grant Allocation
	
Recommendation:  Will bring numbers to November meeting due to not have all the contracts yet. 
	
	Kiza

	Respectfully Submitted by:
	Sarah Gassman, MMS CHS BOM
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