- Meeker-McLeod-Sibley Community Health Board Meeting
PublicHealth
Mecher Meleod Shiley Date: August 14, 2025
Meeting Location: McLeod County Government Center
Bergen Room
520 N Chandler Ave
Glencoe, Mn 55336
9:30am-12:00pm

Attendarice: Commissioner Oberg, Commissioner Johnson, Commissioner Cacka, Commissioner Schmalz,
Commissioner Saxton, Commissioner Koch, Kiza Olson, Sarah Gassman, Brittany Becker, Berit Spors, Rachel
Fruhwirth, Brett Nelson, Chukuma ljioma, Kay Winterfeldt, Leah Jesser, Mary Sakamoto, Tina Schenk

Absent: Klea Rettman, Commissioner Grochow
1. Meeting called to order....... 9:35 by Commissioner Oberg,
2. Approval of Agenda (Action)

a. Addition of July 1st Meeker County Board meeting discussion around exploration of structure. Motion
by Commissioner Schmalz, Seconded by Commissioner Koch.

3. Approval of the Consent Agenda Items {Action} ......... Motion by Commissioner Cacka, Seconded by
Commissioner Johnson.

May 2025 Minutes*

june 2025 Executive Team Minutes*
july 2025 Executive Team Minutes*
May Expense Report*

June Expense Report*®

july Expense Report®

May Grant Summary Report*

June Grant Summary Report*

July Grant Summary Report*
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4. Presentations
a. FPHR Update - Kiza Olson, CHS Administrator
b. CHA Update - Brett Nelson, CHS Community Health Strategist
i. September 23, 2025, Community Partner Assessment Thank You Event at Crow River Golf
Club 12:30pm-3:30. Commissioner Schmalz extended invitation to all Commissioners to
attend. ;
c. Addressing Diabetes -~ Mary Sakamoto, Sibley County CHW

5. Administrative Items
a. SCHSAC Report* - Commissioner Oberg
i. Next SCHSAC meeting will be the retreat in October.
b. LPHA Retreat 2025%
I Hot topic of Al and how we can use it in Public Health ethically.
1. CHS All Staff meeting brought in someone to talk with staff on how to use it
appropriately.
2. No current policy at county levels on how/when to use it.
3. CHS s currently considering how to create a dos and don'ts around’how to
appropriately.




4. AMC considering how the use affects cyber security threats,
Innovation Grant
i. MT is meeting with consultants and interviewing different groups. Final consult meeting
today after board.
ii. MT will consider what each group can provide and the price they give.
1. They will decide together the next steps considering pricing and the work plan they
fulfill.
CHS Audit '
i. This audit will complete contract with CLA for three years.
il. OSA has the first right of refusal.
1. Have notyet heard from OSA on if they will pick us back up.
2. Kiza will meet with CLA on how to navigate the future.
Meeker County Board Meeting July 1st, 2025
i.  Paul Johnson - Explained that this is a resolution to explore and not withdraw from the
CHB. Meeker County does not desire at this point to fully integrate now but to just explore
to see if this is best fit for everyone. Meeker values the relationship that has been for years.
ii. Nathan Schmalz - Our CHB remains with the same goal of serving the community in the end.
We should be supportive of each other through exploration of structure.
fii. Beth Oberg - Should consider what the consultant process would look like with and without
Meeker County and the potential impacts that would have.
iv. Tina Schenk - Reminded group that this has the potential to be a two-year process.
v. Kiza Olson - Reminded group that the consultants will give options to the CHB and the CHB
will hold the ultimate decision on any structure changes, if any.

6. Other Agenda Items

a.
b.
c.

d.

7. Adjournat11:31 by CommisZ/r Schmalz, seconded by Commissioner Johnson
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Administrator Update*

Fiscal Update*

Beth Oberg - Meeker County will provide one representative to MT meetings moving forward,
Chukuma ljioma,

County Updates (McLeod, Meeker, Sibley)

i, McLeod - CHW brought onboard, new nurse on staff with background in OB, one case
manager opening, FHV staff going through PAT training, WIC is steading, home visits are
done, Project Harmony will try to do group gathering for all clients and children quarterly,
CHA, Acuity update, CSUP work update, well water testing at fair.

ii. Meeker - Fully staffed in public health, Meeker County Fair was a success with promoting
suicide prevention, Cannabis work, CHA, staff going through PAT training, nurses are-
partnering with hospitals to meeting with new mothers in hospital setting, Acuity update,.
breastfeeding tent'partnership with SHIP, Poverty Simulation September 15, 2025, 1:00pm-
3:00pm. Working with consultant to build family resource center (collaborate, not physical)
partnering with Kandiyohi on grant opportunity. Potential to work with stakeholders in the
comrnunity.

iil. Sibley ~ FHV nurse opening (PHN), Community Health Connector opening and currently
interviewing, CPA event reminder, Health Equity Action Team looking at mental health data,
dental health update,
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