[image: ]Meeker-McLeod-Sibley Community Health Services Executive Committee Agenda
       Date: 7/29/2025
                     Time: 11:00am
Location: Teams Virtual Meeting





	Present: Kiza Olson, Sarah Gassman, Brittany Becker, Berit Spors, Rachel Fruhwirth, Klea Rettmann, Kay Winterfeldt, Chukuma Ijioma, Commissioner Oberg, Commissioner, Grochow, Commissioner Cacka

	Absent: 

	Guests:

	Topic
	Discussion/Plan
	Action/Do
	Follow up Responsible Person
Deadline

	Welcome
	Read mission statement – Commissioner Oberg

Our mission is to promote health, prevent disease, and protect those who live, work, learn, and play in our community. 
	
	

	Match 
	Discuss what county match is, how it is identified in workbooks.

Grants that require match:
LPHG $412,326               
Healthy Homes $33,928.90
SHIP $224,095 (plus $95,317.89 carryover)
MCH $86,009.00
FPHR $188,716 ($129,580.94)

	LPHG requires 75% match
Healthy Homes requires 40% match
SHIP requires 10% match
MCH requires 50% match
FPHR requires 75% match
	

	Formulas
	Review formula options for indirect costs, LPHA overage.

MMS CHS collected $69,786.04 in indirect fees.

Option 1. Keep all dollars at CHS.
Option 2. Divide equally by 4, each entity getting $17,446.51
Option 3. Keep $20,000 at CHS, then divide the remaining $49,786.04/3 = $16,595.35 each county.
Option 4. Keep $20,000 at CHS, then use population based formula:
Meeker - $15.592.99
McLeod - $24,186.06
Sibley - $10,006.99

LPHG underspent formula
Option 1. Keep all dollars at CHS.
Option 2. Divide equally by 4. 
Option 3. CHS keeps enough to cover staff vacancies, payouts, inflation, $15,000. Then divides the remaining evenly /3.
Option 4. CHS Keeps enough to cover staff vacancies, payouts, inflation, $15,000. Then use population based formula.
	



Indirect Fees: 
Kiza’s recommendation is to utilize option 3 or option 2 as her second.
Commissioner’s would like to wait until November meeting to make decisions so they can learn more.


LPHG Underspent Formula:
Will table conversation for decision at November CHB meeting. 
	

	Investment Policy
	Discuss potential benefit for investment policy.
· Maximize idle cash
· Demonstrate fiscal stewardship
· Support future projects
· Build self-sufficiency 

	Kiza explains she would need to seek recommendations from professionals, and this could take some time to get the appropriate things in place. 

Berit questions the opportunity to utilize ‘Magic funds.’
	

	Education Budget
	Discuss benefit for education budget for 2026.
· MT would like to budget dollars for education for staff should an opportunity arise. This could be as little as $5,000 or as high as $10,000 with MT deciding who should attend what training, when. 
	Brittany mentions maybe using the indirect surplus to fund this.
	

	MT Structure
	
[bookmark: _MON_1815294234]Update on Meeker request for MT. 
	Meeker County has requested the addition of the Deputy Director to the Management Team makeup. 

Operating procedures currently state one representative from each county.
	

	Innovation Grant
	Provide update.
Meetings with 2 consulting firms (JP Leider and Jason Orr, Kate Lerner and Sarah Oachs) are scheduled for August. Goal for MT to make final decision before our next board meeting (Aug 14th). 
	Meeting with consultants will occur after board meeting on the 14th. 
	

	Board
	MT request for board meetings.
· MT is requesting for board meetings to reflect other board meetings in their setup. This would include having Commissioners sit on one side, together, and for staff to sit opposite, together. The exception could be the board chair and CHS administrator sit together to facilitate meetings. 
	Will try for next meeting and see how it goes. 
	

	Respectfully Submitted by:
	Sarah Gassman, MMS CHS BOM
	CHB Meeting: August 14, 9:30am-12:00pm, Glencoe Government Center, Bergen room

Commissioner Grochow will not be in attendance. Kiza to reach out to Sibley alternate.
	



Our mission is to promote health, prevent disease, and protect those who live, work, learn, and play in our community.
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EXHIBIT “A”


MEEKER-McLEOD-SIBLEY COMMUNITY HEALTH BOARD


OPERATING PROCEDURES


		Membership:

		The Board shall consist of two (2) commissioners and one (1) alternate commissioner from  each Member County as defined by the Joint Powers Agreement.


Board members may receive such per diem allowance and travel expense allowance per county policies which is consistent with Minnesota law.



		Officers:

		There shall be a Chairperson, Vice Chairperson, and Secretary-Treasurer each of whom shall be elected for a term of one (1) year. The Chair shall be a revolving annual appointment so that each Member County representative serves as Board Chair once every three (3) years. This shall be determined by a representative from the Member County who served as the Vice Chair in the prior year assuming the position of Chair the following year. A representative from the Member County who served as the Secretary-Treasurer in the prior year shall then assume the Vice Chair the following year. A representative from the Member County who served as the Chair in the prior year shall assume the Secretary-Treasurer position. (MMS CHS Joint Powers Agreement Article IV.1.c.i)

The Chairperson shall preside at all Board meetings. The chair shall be responsible for representing official positions and statements formulated by the Board. The Chair shall also perform all duties common to the office of Chairperson and as the Board may designate.


The Vice Chairperson shall assume the powers and duties of the Chairperson during periods of his/her absence and shall perform such additional duties and functions as the Board may direct.


The Secretary-Treasurer shall see that minutes of the meetings of the Board shall be kept, shall attend and/or assign the delivery of notices and agendas for all Board meetings, and shall perform such additional duties as the Board may direct.

The Community Health Board shall establish an Executive Committee that shall be comprised of the three officers of the Board; the Chair, the Vice Chair and the Secretary-Treasurer.  The Executive Committee shall give guidance and direction to the CHS Administrator and Public Health Directors/Supervisors of Meeker, McLeod and Sibley Counties in the intervals between meetings of the Board, subject to the direction and control of the Community Health Board.



		Voting and Quorum:

		Each Board member shall be entitled to one (1) vote on the Board.  Votes shall be cast as convened under Chapter 13D Open Meeting Laws. Business shall follow in accordance with Robert’s Rules. A quorum shall consist of at least three (3) members, with a minimum of one (1) from each county in attendance.  All Board actions shall be determined by a majority of the votes cast at a meeting of the Board. 



		Meetings:

		The Board shall meet at least quarterly in each calendar year. The first meeting of the year will be the annual meeting. Special meetings may be called by any member. Meeting agendas and attachments shall be mailed or electronically delivered to each Board member at least four (4) calendar days prior to the date of the meeting. Board members will follow an RSVP process to the Board Chair or designee to assure quorum. With the exception of cancellation due to weather conditions, the Chair may cancel a meeting due to an anticipated lack of quorum.  This cancellation must be made at least seventy-two (72) hours in advance of the scheduled meeting time.  All proceedings of the Board and any committee or subgroup of the Board shall be open to the public.  All votes taken of members of the Board shall be recorded and shall become matters of public record.  Provisions for emergency meetings shall be adopted.  All meetings of the Board shall be conducted in a manner consistent with the Minnesota Open Meeting Law 13D.

Identify procedure for posting meetings here. 



		Fiscal  Management:

		All fiscal management services will be provided by McLeod County, in accordance with the Meeker-McLeod-Sibley Community Health Services fiscal monitoring policy.  All funds shall be held by the McLeod County Auditor-Treasurer. The McLeod County Auditor-Treasurer will serve as the Fiscal Management Officer.  Requests for reimbursement and claims will be submitted to the McLeod County Auditor-Treasurer on properly authenticated forms.  Forms will be signed by the person authorized to do so. 



		Public Input 

		The member counties shall seek public input on public health matters relating to the assessment, development, maintenance, funding and evaluation of community health services as required by statute



		Other Committees:

		The Board may establish such other committees as may be deemed necessary or appropriate.



		Agents:

		The Board may appoint and authorize an agent and deputy agent to act on the Board’s behalf and bind the Board for the following purposes:


A. To serve as the Board’s agent according to Minnesota Statutes 145A in communicating with the Commissioner of Health between board meetings, including receiving information from the Commissioner and disseminating information to the Commissioner on the Board’s behalf.


B. To sign and submit to the Commissioner the established local public health priorities and the mechanisms to address the priorities and achieve statewide outcomes within the limits of available funding according to Minnesota Statutes. 145A. 

C. To sign and submit to the Commissioner the Board’s annual budget, revisions to the budget, and expenditure reports submitted according to Minnesota Statutes. 145A.

D. To sign and execute, on behalf of the Board, contracts for funding under grants contracts administered by the Commissioner of Health or other entities as deemed appropriate by the Board.



		

		



		 Program Management;

Administrative


County Public Health Director/Supervisor Role


Legal Services:

		The Community Health Board shall hire a Community Health Services Director.  The Director shall provide administrative and program management for the Community Health Board. Duties are listed in the CHS Director Job Description.  Day to day operations of the Community Health Services will be the responsibility of the Management Team, whose membership is comprised of the CHS Director and the Public Health Director/Supervisor from each county.

Programs will be executed using a performance management framework, which will provide annual reports to the Board.


                                                                                                                                              The Community Health Board will adopt personnel policies for CHS employees.  The personnel policies will be reviewed and updated by the CHB, no less than every three years.  The Community Health Board will appoint a subcommittee to complete a performance evaluation of the CHS Director annually each October.  The subcommittee shall include one representative from each of the three counties.  Upon completion, the subcommittee shall make recommendations regarding salary to the Community Health Board for approval and effective January 1st of the following year.

The public health director/supervisor from each county will be responsible for implementation of Community Health Board contracts and programs in their individual county, with oversight and direction provided by the Community Health Services Director.  Program/contract implementation issues that cannot be resolved by the CHS Management Team will be brought to the CHB Executive Committee for resolution. The Executive Committee may decide to bring issues to the full Board if this is deemed to be appropriate.  

The Community Health Board will appoint a legal representative to provide legal representation and services to the CHB. 



		Medical Consultant

		The Community Health Board shall appoint a medical consultant as provided by statute.  



		Operating Procedures Review

		These Operating Procedures will be reviewed yearly at the Annual meeting and such approval will be reflected in the Community Health Board Meeting Minutes.
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