[image: ]Meeker-McLeod-Sibley Community Health Services Executive Committee Agenda
       Date: 6/17/25
                     Time: 9:00 am
Location: Meeker County Government Center

	Present: Commissioner Oberg, Commissioner Grochow, Commissioner Cacka

	Absent:

	Guests: Sarah Gassman – Note Taker 

	Topic
	Discussion/Plan
	Action/Do
	Follow up Responsible Person
Deadline

	Welcome
	Our mission is to promote health, prevent disease, and protect those who live, work, learn, and play in our community. 
	
	

	Kiza Olson
	Consultants met with the Management Team (MT) to review a recent email and discuss a related incident. Following the incident, Kiza contacted a commissioner and met with public health staff to address concerns.
Some background was shared about Meeker’s current structure and past leadership dynamics. Questions arose about the timing of meetings with consultants and Meeker’s interest in remaining independent from further integration. Concerns were expressed about a recent meeting and communication with the state, including the accuracy of shared information.
Discussion included questions about transparency, handling of personal information, and email communication. Kiza acknowledged concerns, apologized to the Executive Team, and is taking steps to address the situation. Some appreciated this response.
There was interest in sharing the issue with the full Community Health Board (CHB). The topic of Meeker sending two representatives to MT was noted. It was generally felt the consultant’s remained objective, and Kiza was encouraged to continue rebuilding trust.
Commissioners will continue to share updates as appropriate.

	
	

	
	
	
	

	Respectfully Submitted by:
	Sarah Gassman, MMS CHS BOM
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