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Annual Meeting

oom
Topic Discussion/Plan
Review/approve October 2023 meeting minutes
Introductions - Motion to approve minutes by Jenny, second by
Meg
Financial Update - World breastfeeding week Fund: $514.08

- CRABC: $759.70

Updated resource guides have been posted on website.

Old Business MBC membership was renewed from CRABC dollars ($25)

on 11/17/23.

Annual Business
e Review/approve updated operating procedures
1. Lindsay to update operating procedures and
then committee will review at the next meeting
in April.

e Appoint officers!
1. No volunteers for officer positions. Meeting
Leaders will act as Secretary and Treasurer for
New Business the year 2024. They will create the agenda and
keep all minutes from all the proceedings.
Additionally, they will update financial changes
during each meeting.
e Goal setting for 2024
1. Maintain breastfeeding coalition
2. Family friendly Breastfeeding Event on August 3,
2024
3. Breastfeeding resource guide- update at every
coalition meeting

e Public Health
1. Meeker: Hired a Health Educator and Nurse since
Discussion and Partner last meeting. Still have 1 opening for a nursing
Sharing position.
2. Mcleod- 2 staff have returned from FMLA and
another staff will be returning in Feb. They will be
fully staffed in February.




3. Sibley- working on hiring another Nurse. Emily is
working with the Library to create a lactation
space and provide Spanish Lactation books.
Additionally, she is working on obtaining her CLS.

e TLC/Breastfeeding Peers: Will be applying for
breastfeeding equity grant if it's available. They still
have lactation books available. The bf peers
contfinue to hold their breastfeeding support groups
twice a month; 1 virtual and 1 in person. During the
summer, they averaged4-6 participants. Virtual
meeting usually have 1-2 people attending.

e  WIC- Busy with in person clinics and CVB still at a
higher amount for f/v (may change in Feb).

Great Lakes Breastfeeding webinars (free monthly)
Breastfeeding LA

Trainings MBC Events
GOLD Lactation
Springfield Urban League
Ofther

Action Iltems

Post updated Operating Procedures on website when
approved. — Will do at next meeting in April

Update CHS website to remove Whitney's contact info.-
Lindsay updated information in Jan; will keep Jenny
Crowe as contact person.

Update contact info with MBC (scroll fo bottom of page
to request changes to contact info). Lindsay sent request
to MBC and waiting to hear back.

Meg to send TLC poster to group.

In April, the tfeam will start planning for the breastfeeding
event in August.

Future Meetings

Appoint meeting leaders and decide dates--

April 8 1230-130. Jenny will act as the meeting leader.
July 315t 1230-130 in person in Glencoe. Meeting leader
TBD

October 30t 1230-130 Virtual- Meeting leader TBD



https://mibreastfeeding.org/webinars/
https://www.breastfeedla.org/webinar-recordings/
https://www.mnbreastfeedingcoalition.org/news-events
https://www.goldlearning.com/
https://www.springfieldul.org/past-satellite-webcast-links-resources#2023
https://www.mnbreastfeedingcoalition.org/coalitions

