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Meeker-McLeod-Sibley Community Health Board 

Meeting Location: SWIF Building 
15 3rd ave NW, Hutchinson, Mn 
September 21, 2023, 9-11am 

Minutes 

Attendance: Commissioner Schmalz, Commissioner Bredeson, Commissioner Kreger, Commissioner Luthens, Kiza Olson, 
Sarah Gassman, Berit Spors, Klea Rettmann, Mary Bachman  

1. Meeting called to order - 9:00am Commissioner Schmalz

2. Approval of the Agenda (Action) – Commissioner Schmalz added Administrator review. Commissioner Luthens
gave motion, Commissioner Bredeson second.

3. Approval of July 13, 2023 Meeting Minutes* (Action) – Motion by Commissioner Luthens, Commissioner
Bredeson second with the correction of spelling.

4. Fiscal Management
a. Approval of Expense Report – Invoice payments* (Action)

i. July – Motion by Commissioner Kreger, Commissioner Luthens second.
ii. August – Motion by Commissioner Luthens, Commissioner Kreger second.

b. Approval of Grant Summary Report* (Action)
i. July – Motion by Commissioner Schmalz, Commissioner Luthens second.

ii. August – Motion by Commissioner Kreger, Commissioner Luthens second.
5. Administrative Items

i. IT Update – Kiza and Sarah are now on McLeod Network.
ii. PeopleReady Update – Three vendors have been reached out to for quotes.  Two are unable to

accommodate travel aspect. The third shows 10% savings on wages and will not markup
mileage. Will change staffing agencies to reflect cost savings.

iii. SCHSAC Report – Commissioner Schmalz gave update.
iv. Kiza’s Review – Commissioner Schmalz gave update for Annual Review, and it has been

reviewed with Executive Meeting and CHB.
6. Other Agenda Items

a. Lacy Aalkers Introduction – Kiza introduced her temporary position.
b. Mary Bachman – CHA Presentation
c. Fiscal Update* - Sarah Gassman gave update.
d. County Updates (Sibley, Meeker, McLeod)

i. Sibley County – Nursing Students, Employee Wellness Fair, Employee Flu Shots, in schools and
DAC giving flu shots, will not host booster clinics, WIC is successful in person, Public Health is
fully staffed currently, LPH Conference in November

ii. Meeker County – Commissioner Bredeson gave update on merge of Public Health and Social
Services and construction projects, advertising for nurse and health educator.

iii. McLeod County – Staffing update, WIC is successful in person, COVID update, Primewest
Community Reinvestment Grant,

e. CHS Administrator Update* - Kiza Olson gave update.

Adjourn – 10: 55 Motion to adjourned by Commissioner Luthens, Commissioner Bredeson second

___________________________________   Date:  __________________________ 

(Lyle Grochow, MMS CHB Secretary)
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   MEEKER-MCLEOD-SIBLEY COMMUNITY HEALTH SERVICES
   114 N Holcombe Ave, Suite 250, Litchfield  MN  55355

Vendor Name Vendor Address Vendor City Vendor State Vendor Zip-Code  Payment Amount Invoice # Grant/Program Number Account Class Object Number Account Reason for Payment

6-Sep Vivid Image, Inc. 897 Hwy 15 South Hutchinson Mn 55350 190.94$        22296 234 WIC Peer Grant 6402 Office Supplies Business Cards

6-Sep Now Micro Inc
1420 Perron RD E    STE 

300
Mendota 
Heights Mn 55120 1,391.00$        OR1006097 234 WIC Peer Grant 6350 Other Charges & Services Laptop

6-Sep Kiza Olson 325 S Miller Ave Litchfield Mn 55355 225.00$        9.2.23 236 WIC-Admin 6350 Other Charges & Services MNBC Annual Conference JR

6-Sep Kiza Olson 325 S Miller Ave Litchfield Mn 55355 46.56$       9.6.23 236 WIC-Admin 6350 Other Charges & Services Books - Lactation Grant

6-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 68.66$       28289643 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

6-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 39.82$       28289643 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

6-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 341.53$        28289644 236 WIC-Admin 6350 Other Charges & Services Lactation Grant

6-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 427.01$        28289644 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

6-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 247.67$        28289644 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

12-Sep

City of Hutchinson PRCE  
ATTN: Sara Witte 900 Harrington St SW Hutchinson Mn 55350 2,998.59$        9.7.23 240 SHIP 6350 Other Charges & Services Bike Fleet Project

12-Sep Sarah Gassman 70681 300th St Dassel Mn 55325 14.98$       9.8.23 236 WIC-Admin 6350 Other Charges & Services Supplemental Funding
12-Sep Sarah Gassman 70681 300th St Dassel Mn 55325 135.00$        9.6.23 236 WIC-Admin 6350 Other Charges & Services Lactation Grant

13-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 97.20$       28301464 236 WIC-Admin 6350 Other Charges & Services Lactation Grant

13-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 121.20$        28301464 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

13-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 70.29$       28301464 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

13-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 230.33$        28301465 236 WIC-Admin 6350 Other Charges & Services Lactation Grant

13-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 369.03$        28301465 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

13-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 214.03$        28301465 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

13-Sep

Conway, Deuth & 
Schmiesing, PLLP 820 Sibley Ave N Litchfield Mn 55355 1,050.00$        324364 100 Local Public Health Grant 6266 Audit Expense

Accounting Firm Audit 
Expense

13-Sep

Conway, Deuth & 
Schmiesing, PLLP 820 Sibley Ave N Litchfield Mn 55355 1,726.30$        324364 100 Local Public Health Grant 6154 Contracted Services Accounting Firm

19-Sep Joanne Moze 4351 Harriet Ave Minnesapolis Mn 55409 1,360.00$        139 100 Local Public Health Grant 6350 Other Charges & Services Meeker County Data

20-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 55.60$       28324349 236 WIC-Admin 6350 Other Charges & Services Lactation Grant

20-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 471.97$        28324349 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

20-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 273.75$        28324349 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

20-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 72.90$       28324348 236 WIC-Admin 6350 Other Charges & Services Lactation Grant

20-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 213.47$        28324348 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

20-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 123.82$        28324348 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

25-Sep Vivid Image, Inc. 897 Hwy 15 South Hutchinson Mn 55350 124.22$        22308 234 WIC Peer Grant 6402 Office Supplies CI Business Cards

25-Sep Kiza Olson 325 S Miller Ave Litchfield Mn 55355 147.81$        9.25.23 240 SHIP 6336 Meals/Lodging/Parking & Misc. Vlada Hotel Stay

  INVOICE PAYMENTS Acct #000991730

CHS Remittal Invoice Workbook 2020-Present
Printed 10/27/2023 Page 1 of 2
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26-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 382.18$              28327370 236 WIC-Admin 6265 Professional Services WIC Peer Payroll

26-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 221.66$              28327370 236 WIC-Admin 6881 Other Contractor Fees Mileage and Markup

26-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 433.80$              28327371 236 WIC-Admin 6265 Professional Services WIC Peer Payroll

26-Sep PeopleReady 1002 Solutions Center Chicago IL 60677 251.61$              28327371 236 WIC-Admin 6881 Other Contractor Fees Mileage and Markup

27-Sep

Minnesota New Country 
School                            Attn: 

Nancy Pfarr 

210 Main Street       PO 
Box 488

Henderson Mn 56044 1,249.76$           9.26.23 240 SHIP 6350 Other Charges & Services
MOVES Phy Ed/Healthy 

Snacks

27-Sep

Minnesota New Country 
School                            Attn: 

Nancy Pfarr 

210 Main Street       PO 
Box 488

Henderson Mn 56044 1,249.76$           9.26.23 240 SHIP 6350 Other Charges & Services EATS Phy Ed/ Health Snacks

CHS Remittal Invoice Workbook 2020-Present
Printed 10/27/2023 Page 2 of 2
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                                                                                                                                     MEEKER-MCLEOD-SIBLEY COMMUNITY HEALTH SERVICES
                                                                                                                                   114 N Holcombe Ave, Suite 250, Litchfield  MN  55355

Vendor Name Vendor Address Vendor City Vendor State Vendor Zip-Code  Payment Amount Invoice # Grant/Program Number Account Class Object Number Account Reason for Payment

4-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 223.06$              28339988 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

4-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 129.38$              28339988 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

4-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 236.28$              28339989 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

4-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 137.04$              28339989 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

4-Oct First Ev. Lutheran School 1015 14th St E Glencoe Mn 55336 2,499.98$           9.29.23 240 SHIP 6350 Other Charges & Services MN Eats - Hydration System
4-Oct MnCCC Lockbox PO Box 860687 Minnesapolis Mn 55486-0687 7,243.30$           2310034 100 Local Public Health Grant 6264 PH-Doc Software PHDoc Software Support

10-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 319.14$              23853139 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

10-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 185.10$              28353139 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

10-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 266.43$              28353140 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

10-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 154.53$              28353140 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

11-Oct

Conway, Deuth & 
Schmiesing, PLLP 820 Sibley Ave N Litchfield Mn 55355 1,400.00$           324905 100 Local Public Health Grant 6266 Audit Expense Audit Expense

11-Oct

Conway, Deuth & 
Schmiesing, PLLP 820 Sibley Ave N Litchfield Mn 55355 1,543.50$           324905 100 Local Public Health Grant 6265 Professional Services Accounting Firm

11-Oct Teuby Continued PO Box 24 Glencoe Mn 55336 15.00$                1058 212 Project Harmony Grant 6356 Program Costs Vendor Cost

23-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 108.33$              28367270 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

23-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 62.83$                28367270 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

23-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 296.56$              28367271 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

23-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 172.01$              28367271 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup
24-Oct Vivid Image, Inc. 897 Hwy 15 South Hutchinson Mn 55350 2,000.00$           22464 206 FPSP 6154 Contracted Services Service Plan
24-Oct Crow River Signs 123 Michigan St NE Hutchinson Mn 55350 333.33$              8488 622 PW Health Equity Grant 6350 Other Charges & Services Dr. Wu Printing

24-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 203.79$              28377856 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

24-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 118.20$              28377856 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

24-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 384.85$              28377857 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

24-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 223.21$              28377857 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

30-Oct

Conway, Deuth & 
Schmiesing, PLLP 820 Sibley Ave N Litchfield Mn 55355 1,463.50$           325460 100 Local Public Health Grant 6265 Professional Services Accounting Firm

31-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 184.56$              28389679 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

31-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 107.05$              28389679 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

31-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 256.38$              28389680 234 WIC Peer Grant 6265 Professional Services WIC Peer Payroll

31-Oct PeopleReady 1002 Solutions Center Chicago IL 60677 148.70$              28389680 234 WIC Peer Grant 6881 Other Contractor Fees Mileage and Markup

                                INVOICE PAYMENTS Acct #000991730

CHS Remittal Invoice Workbook 2020-Present
Printed 11/2/2023 Page 1 of 1
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BOARD RATIFICATION STATEMENT 
 
 
 
The Board of ____________________________ has ratified the PH-DOC MAINTENANCE 
AND SUPPORT AGREEMENT between Avenu Insights & Analytics, LLC and the Minnesota 
Counties Computer Cooperative (MnCCC) on behalf of the Community Health Services 
(CHS) User Group for the maintenance and support of the PH-Doc Software.  The 
Agreement will be effective January 1, 2024 through December 31, 2026 with up to two 
automatic additional one-year extensions unless the CHS User Group votes not to 
extend the contract and requires MnCCC to provide at least one-year notice to Avenu.  
This Agreement commits the participating members for the term of the contract and the 
financial obligations associated with this project. 
 
 
Signed: _____________________________________________________________ 
  Board Chair 
 
Date:  _______________________________________________________ 
 
Attest:  _______________________________________________________ 
 
Title:  _______________________________________________________ 
 
Date:  _______________________________________________________ 
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2024 Budget 2023 YTD 2023 Budget 2022 Actual
5336 Local Public Health Grant 412,326$                              412,326$                              412,326$                              412,326$                              
5750 Gifts & Contributions -$                                       2,350$                                   -$                                       
5860 Miscellaneous -$                                       1,189$                                   -$                                       1,620$                                   
5990 Refunds & Reimbursements -$                                       -$                                       -$                                       1,068$                                   
8010 Interest -$                                       -$                                       360$                                      158$                                      

412,326$                              415,865$                              412,686$                              415,172$                              

2024 Budget 2023 YTD 2023 Budget 2022 Budget YTD
6105 Salaries & Wages 142,506$                              85,531$                                132,210$                              63,721$                                
6151 WC Insurance 10,727$                                8,682$                                   8,682$                                   10,494$                                
6152 HSA Insurance--CHS Share 1,200$                                   699$                                      600$                                      200$                                      
6153 Health & Life Ins--CHS Share 5,911$                                   4,886$                                   1,800$                                   971$                                      
6154 Contracted Services 10,000$                                -$                                       -$                                       
6163 PERA--CHS Share 10,688$                                8,075$                                   10,062$                                6,426$                                   
6175 FICA--CHS Share 10,908$                                6,540$                                   9,114$                                   4,875$                                   
6177 Unemployment -$                                       -$                                       -$                                       
6203 Communications 2,820$                                   1,991$                                   2,160$                                   2,383$                                   
6241 Printing & Publishing 1,500$                                   -$                                       1,500$                                   
6245 Dues & Registrations 500$                                      348$                                      5,600$                                   179$                                      
6264 PH-Doc Software 31,962$                                26,530$                                30,223$                                13,667$                                
6265 Professional Services 38,800$                                31,626$                                54,300$                                39,202$                                
6266 Audit Expense 23,000$                                1,050$                                   19,000$                                18,438$                                
6268 Bank Service Fees & Charges 300$                                      300$                                      300$                                      63$                                        
6269 Payroll Services 350$                                      235$                                      350$                                      187$                                      
6270 IT Support 18,500$                                16,908$                                16,908$                                16,908$                                
6335 Mileage 6,000$                                   2,553$                                   4,500$                                   1,461$                                   
6336 Meals/Lodging/Parking 1,500$                                   98$                                        2,000$                                   740$                                      
6340 Rent -$                                       -$                                       -$                                       -$                                       
6350 Other Charges & Services 19,900$                                4,839$                                   17,536$                                -$                                       
6353 Meeting Expenses 1,000$                                   211$                                      2,000$                                   1,314$                                   
6360 Training 2,000$                                   60$                                        1,000$                                   316$                                      
6402 Office Supplies 1,000$                                   117$                                      750$                                      138$                                      
6612 Small Equipment 1,000$                                   -$                                       750$                                      -$                                       
6855 CHS County Payments 70,254$                                146,809$                              90,981$                                130,272$                              

412,326$                              348,086$                              412,326$                              311,954$                              Total Expense

Meeker-McLeod- Sibley Community Health Service
2024 ADMINISTRATION BUDGET - Preliminary

Income

Total Income

Expense
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ACOUNT NUMBER AMOUNT

6105--Salaries & Wages 142,506$        

6151--WC Insurance 10,727$          

6152--HSA Insurance 1,200$             

6153--Health & Life Ins 5,911$             

6154--Contracted Services 10,000$          

6164--PERA--CHS Share 10,688$          

6175--FICA--CHS Share 10,902$          

6203--Communications 2,820$             

6241--Printing & Publishing 1,500$             

6245--Dues & Registrations 500$                

6264--PH-Doc Software 31,962$          

6265--Professional Services 38,800$          

6266--Audit Expense 23,000$          

6268--Bank Fees & Charges 300$                

6269--Payroll Services 350$                

6270--IT Support 18,500$          

6335--Mileage 6,000$             

6336--Meals/Lodging/Parking 1,500$             

6340--Rent -$                 

6350--Other Charges & Services 19,900$          

6353--Meeting Expenses 1,000$             

6360--Training 2,000$             

6402--Office Supplies 1,000$             

6612--Small Equipment 1,000$             

6855--County Payments 70,254$          

412,319$        

Basic office supplies 

TBD

Based on historical formula (Meeker 31%, McLeod 49%, Sibley 20%)

MCIT

Health & Life Ins

HSA

PHEP/CRI shortfall ($18,900) CHS Employee Wellness ($1,000)

CHS All Staff meetings

TBD

Monthly fees & charges

McLeod Co. IT--PH-Doc server hosting, CHS employee email & file storage

Estimated at 800 miles/month @ $0.625/mile 

SCHSAC, AMC, LPHA annual meetings

Vivid Image website support & Facebook ($2,500) CDS/CDSA ($36,300) 

Auditor

Monthly fees & charges

2024 CHS Administration Budget Detail $412,326

The following is a breakdown of expenses for line items that included multiple expenses or calculated based on a formula.

DESCRIPTION

CHS Administrator: 30 hrs/week, Business Office Manager: 30 hrs/week

Joann Moze data support

CHS Admin 7.5% gross earnings 

7.65% gross earnings 

CHS Administrator & BOM cell phone, estimated at $55/month/line ($1,320), Survey Monkey ($1,500)

Miscellaneous printing, CHA documents

LPHA dues ($500)

MNCCC Ph-Doc software support ($30,712) & misc charges ($1,250)
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Receipts Expenditures

Meeker McLeod Sibley CHS Total

Local Public Health Grant

State Funds 412,326$       21,779$  34,424$  14,051$  342,072$          412,326$  

TANF 96,712$         34,779$  35,341$  24,196$  2,396$  96,712$  

MCH 82,624$         25,753$  39,944$  16,527$  400$  82,624$  

Follow Along 6,300$           1,953$  3,087$  1,260$  -$  6,300$  

Health Disparities 1,353$           -$  -$  -$  1,353$  1,353$  

WIC 415,020$       -$  -$  -$  415,020$          415,020$  

WIC Peer Breastfeeding Grant 86,000$         -$  -$  86,000$  86,000$  

Family Planning 43,214$         13,396$  21,175$  8,643$  -$  43,214$  

C&TC Outreach  219,499$       70,779$  101,052$          41,168$  6,500$  219,499$  

Newborn Hearing Screening Program 3,000$           1,000$  1,000$  1,000$  -$  3,000$  

CRI 16,500$         16,500$  16,500$  

Emergency Preparedness 70,485$         -$  -$  -$  70,485$  70,485$  

SHIP 224,095$       47,791$  39,822$  37,253$  99,228$  224,095$  

Health Equity - PrimeWest Grant 25,000$         -$  -$  25,000$  25,000$  

Infrastructure Grant 54,616$         -$  14,316$  14,316$  25,984$  54,616$  

RHEN 2 77,856$         2,000$  2,000$  73,856$  77,856$  

Project Harmony 276,701$       37,233$  52,233$  37,233$  150,002$          276,701$  

COVID (YTD) 319,483$       66,640$  229,436$          -$  23,408$  319,483$  

-$  -$  -$  -$  -$  

-$  -$  -$  -$  -$  -$  

Total 2,430,783$    323,103$  573,830$          269,503$           1,264,348$       2,430,783$          

Community Health Board, Chair Date

2024 CHS Total GRANT Budget
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Adopted by MMS CHB October 9, 2014 
 
 

SECTION 3.6 - DRUG AND ALCOHOL-FREE WORKPLACE 
 

 
Meeker-McLeod-Sibley Community Health Services recognizes its 
responsibility to maintain a drug and alcohol- free workplace. The purpose 
of this policy is to set forth Meeker-McLeod-Sibley Community Health 
Services policy regarding alcohol and other drug use, including unlawful 
drug use or abuse in the workplace, and testing procedures. 

 

 
 

PROHIBITIONS 
 

 
A. No employee shall report to work under the influence of alcohol, 

marijuana, controlled substances, or other drugs which affect his/her 
alertness, coordination, reaction, response, judgment, decision-making 
or safety. 

 

 
B. No employee shall operate, use or drive any work related equipment, 

machinery or vehicle while under the influence of alcohol, marijuana, 
controlled substances, or other mood-altering drugs. Such employee is 
under an affirmative duty to immediately notify his/her supervisor that 
he/she is not in appropriate mental or physical condition to operate, use 
or drive work-related equipment. 

 

 
C. During work hours, while on Meeker-McLeod-Sibley Community 

Health Services premises or wherever the Meeker-McLeod-Sibley 
Community Health Services work is being performed, no employee 
shall use, manufacture, sell, possess or transfer any illegal drug, 
including marijuana, alcoholic beverages, or any prescription drug 
(except as medically prescribed and directed). Additionally, employees 
shall not participate in these activities during rest breaks or during 
overtime work. The following are exceptions: 

 

 

 Possession of alcohol, only, in his/her personal vehicle, but shall 
not use, sell, or consume alcohol while on Meeker-McLeod-
Sibley Community Health Services premises. 

 

 

 Possession of alcohol while being transported in a Meeker-
McLeod-Sibley Community Health Services vehicle in 
compliance with applicable statutory requirements. 
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Adopted by MMS CHB October 9, 2014 
 
 

D. Engaging in off-duty sale, purchase, transfer, use, or possession of 
illegal drugs or controlled substances may have a negative effect on an 
employee's ability to perform work for Meeker-McLeod-Sibley 
Community Health Services. In such circumstances, the employee is 
subject to discipline. 

 

 
E. When an employee is taking medically authorized drugs or other 

substances which may alter job performance, the employee is under an 
affirmative duty to notify the appropriate supervisor of the potential 
that his/her ability to perform his/her regular duties may be impaired. 
Prescription and over-the-counter drugs are not prohibited when taken 
in standard dosage and/or according to a physician’s prescription. Any 
employee taking prescribed or over-the-counter medications will be 
responsible for consulting the prescribing physician and/or pharmacist 
to ascertain whether the medication may interfere with safe 
performance of his/her job. If the use of a medication could 
compromise the safety of the employee, fellow employees or the 
public, it is the employee’s responsibility to use appropriate personnel 
procedures (e.g., call in sick, use leave, request change of duty, notify 
supervisor) to avoid unsafe workplace practices. The illegal or 
unauthorized use of prescription drugs is prohibited. It is a violation of 
our drug-free workplace policy to intentionally misuse and/or abuse 
if job performance deterioration and/or other accidents occur. 

 

 
F. MMS Management Team or their designees, shall notify Meeker-

McLeod-Sibley Community Health Services Administration when they 
have reasonable suspicion to believe that an employee may have 
illegal drugs in his/her possession at work or on Meeker-McLeod-
Sibley Community Health Services premises. 

 

 
SEARCHES 

 

 
Entering the organization’s property constitutes consent to searches and 
inspections. If an individual is suspected of violating the drug and alcohol-free 
workplace policy, he or she may be asked to submit to a search or inspection at 
any time. Searches can be conducted of pockets and clothing, lockers, wallets, 
purses, briefcases and lunchboxes, desks and work stations and vehicles and 
equipment. 

 

 
CONSEQUENCES 
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One of the goals of our drug and alcohol-free workplace program is to 
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encourage employees to voluntarily seek help with alcohol and/or drug 
problems. If, however, an individual violates the policy, the consequences are 
serious. 

 

 
In the case of applicants, if he or she violates the drug-free workplace policy, 
the offer of employment can be withdrawn. The applicant may not reapply. 

 

 
If an employee violates the policy, he or she will be subject to progressive 
disciplinary action and may be offered an opportunity to participate in 
rehabilitation. In these circumstances, an employee who fails to successfully 
complete rehabilitation and/or repeatedly violates the policy will be terminated 
from employment. Nothing in this policy prohibits the employee from being 
disciplined or discharged for other violations and/or performance problems. 

 

 
RETURN-TO-WORK AGREEMENTS 

 

 
Following a violation of the drug-free workplace policy, an employee may be 
offered an opportunity to participate in rehabilitation. In such cases, the 
employee must sign and abide by the terms set forth in a Return-to-Work 
Agreement as a condition of continued employment. 

 

 
ASSISTANCE 

 

 
Meeker-McLeod-Sibley Community Health Services recognizes that alcohol 
and drug abuse and addiction are treatable illnesses. We also realize that early 
intervention and support improve the success of rehabilitation. To support our 
employees, our drug and alcohol- free workplace policy: 

 Encourages employees to seek help if they are concerned that they or 
their family members may have a drug and/or alcohol problem. 

 Encourages employees to utilize the services of qualified professionals 
in the community to assess the seriousness of suspected drug or alcohol 
problems and identify appropriate sources of help. 

 Offers all employees and their family members assistance with alcohol 
and drug problems through the Employee Assistance Program (EAP). 

 Treatment for alcoholism and/or other drug use disorders may be 
covered by the employee benefit plan. However, the ultimate financial 
responsibility for recommended treatment belongs to the employee. 

 

 
CONFIDENTIALITY / DATA DISCLOSURE 
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All information received by the organization through the drug and alcohol-free 
workplace program is private or confidential communication. Access to this 
information is limited to those who have a legitimate need to know in 
compliance with relevant laws, collective bargaining agreements and 
management policies. 

 

 
SHARED RESPONSIBILITY 

 

 
No employee shall report to work or be on call while their ability to perform 
job duties is impaired due to on- or off-duty use of alcohol or other drugs.  
In addition, employees are encouraged to: 

 Be concerned about working in a safe environment. 
 Support fellow workers in seeking help. 
 Use the Employee Assistance Program. 
 Report dangerous behavior to their supervisor. 

 

 
It is the supervisor/Management Team of Meeker-McLeod-Sibley Community 
Health Services’s responsibility to: 

 Inform employees of the drug and alcohol-free workplace policy. 
 Observe employee performance. 
 Investigate reports of dangerous practices. 
 Document negative changes and problems in performance. 
 Counsel employees as to expected performance improvement. 
 Refer employees to the Employee Assistance Program, as appropriate. 
 Clearly state consequences of policy violations. 

 
NOTIFICATION 

 

 
As a condition of employment, employees will abide by the terms and 

conditions of this drug and alcohol-free policy and will notify their 
department head of any criminal drug statute conviction for which a violation 
occurs in the workplace no later than five calendar days after such  
conviction. The organization will take appropriate action after notification. 
Federal contracting agencies will be notified when appropriate (typically 
within ten days). 

 

 
DRUG/ALCOHOL TESTING 

 

 
MMS Community Health Services will follow and abide by McLeod County’s 
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policies and established testing procedures. Any alcohol and/or other drug 
testing undertaken by the department shall be in accordance  with  Minnesota  
Statutes  181.950-957,  or  as  amended,  the 
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Minnesota Drug and Alcohol Testing in the Workplace Act. Individual 
departmental drug and alcohol testing policies must be in written form and 
must be reviewed by the Meeker-McLeod-Sibley Community Health Services 
Administrator prior to implementation. 

 

 
A. CIRCUMSTANCES UNDER WHICH TESTING MAY OCCUR: 

 

 
Any employee or job applicant of the Meeker-McLeod-Sibley 
Community Health Services may be tested under the following 
circumstance: 

 

 
1. Job Applicant – A job applicant may be requested or required to 

undergo drug and alcohol testing after a job offer has been 
conditionally made and before commencing employment in the 
position. 

2. Treatment Program Testing – The Meeker-McLeod-Sibley 
Community Health Services may test any employee referred 
by the Meeker-McLeod-Sibley Community Health Services 
for chemical dependency treatment or evaluation at any time 
and without prior notice during the period of treatment or 
evaluation and for up to two 
(2) years following completion of any prescribed chemical 
dependency treatment or evaluation program in accordance 
with Minnesota Statutes 181.951, Subd. 6, or as amended. 

3. Reasonable Suspicion Testing – No employee will be tested for 
drugs or alcohol under this policy without the person’s consent. 
If, however, Meeker-McLeod-Sibley Community Health 
Services asks an employee to undergo a drug 
and alcohol test and the employee refuses, the employee may be 
subject to disciplinary action. 

 

 
Meeker-McLeod-Sibley Community Health Services may 
request or require an employee to undergo drug or alcohol 
testing if the employer has a reasonable suspicion that the 
employee: 

 

 
a. Is under the influence of drugs or alcohol; 
b. Has violated the employer’s written work rules 

prohibiting the use, possession, sale, or transfer or 
drugs or alcohol while the employee is working or 

53



Adopted by MMS CHB October 9, 2014 
 
 

while the employee is on the employer’s premises or 
operating the employer’s vehicle, machinery, or 
equipment; 

c. Has sustained or caused another person to sustain a 
work related personal injury; or 

d. Has caused a work related accident or was 
operating or helping to operate machinery, 
equipment, or vehicle involved in a work related 
accident. 
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B. CRITERIA FOR SELECTING TESTING LABORATORIES 

 

 
The company has contracted with a laboratory statutorily authorized to 
perform the drug and/or alcohol testing in accordance with Minnesota 
law. 

 

 
C. REFUSAL TO UNDERGO TESTING 

 

 
1. Job Applicants - Job applicants may refuse to undergo 

drug testing. However, if a job applicant refuses to 
undergo drug or alcohol testing requested or required by 
the employer, no such test shall be given, and the job 
applicant shall be deemed to have withdrawn the 
application for consideration for employment. 

2. Employees – Employees may refuse to undergo drug 
testing. However, if an employee refuses to undergo drug 
and alcohol testing carried out in conjunction with this 
policy the employee may be subject to discipline 
including, but not limited to, discharge. 

 

 
D. TAMPERING WITH THE BLOOD OR URINE SAMPLE 

 

 
If an employee tampers with his or her own urine or blood sample, or in 
any way deliberately causes a sample to be invalid, the employee may 
be subject to discipline including, but not limited to, discharge. In the 
case of this occurring with an applicant for employment, the offer for 
employment will be withdrawn. 

 

 
E. FIRST FAILURE TO PASS DRUG AND ALCOHOL TESTING 

 

 
Without evidence of any other misconduct, any employee who for the 
first time has a positive test result on a confirmatory test, will not be 
subject to discharge unless: 

 

 
1. Meeker-McLeod-Sibley Community Health Services has 

given the employee an opportunity to participate in, at the 
employee’s own expense or pursuant to coverage under 
an employee benefit plan, either a drug 
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or alcohol counseling or rehabilitation program, whichever 
is more appropriate, as determined by Meeker-McLeod-
Sibley Community Health Services after consultation with 
a certified chemical use counselor or physician trained in 
the diagnosis and treatment of chemical dependency; and 

2. The employee has either refused to participate in such a 
program or has failed to successfully complete the 
program within a reasonable time as evidenced by 
withdrawal or a positive test result on a confirmatory test 
after completion of the program. 

 

 
F. FAILURE TO PASS DRUG AND ALCOHOL TESTING 

GENERALLY: 
 

 
1. Initial Screening Test (Employee) – Meeker-McLeod-

Sibley Community Health Services will not discharge, 
discipline, discriminate against or require rehabilitation of 
an employee solely on the basis of a positive initial 
Screening Test that has not been verified by a 
Confirmatory Test. However, Meeker-McLeod-Sibley 
Community Health Services may temporarily suspend a 
tested Employee whose test results are positive or transfer 
the Employee to another position at the same rate of pay 
pending the outcome of a Confirmatory Test (and, if 
requested, a Confirmatory Retest) if Meeker-McLeod-
Sibley Community Health Services believed it is necessary 
to protect the health or safety of the employee, co-workers 
or the public. An employee who is suspended without pay 
will be reinstated with back pay if the outcome of the 
Confirmatory Retest is not positive. Requests for such a 
Retest must be made in writing within five (5) days of the 
employee’s receipt of notice of the test results. An 
employee who receives a positive test result on a 
Confirmatory Test and does not request in writing a 
Confirmatory Retest within five (5) working days after 
notice of positive confirmatory test results, may be subject 
to discipline including, but not limited to, discharge subject 
to the provisions of this policy. 

2. Initial Screening Test (Job Applicant) – Meeker-McLeod-
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Sibley Community Health Services will not withdraw a 
conditional offer of employment on the basis of a positive 
test result on a job applicant’s Initial Screening Test. An 
Initial Screening Test must be verified 
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by a Confirmatory Test (and a Confirmatory Retest, if 
requested) before a conditional offer of employment can 
be withdrawn. A job applicant who receives a positive test 
result of a Confirmatory Test, fails or refuses a 
Confirmatory Retest, or does not request in writing a 
Confirmatory Retest within five (5) days after notice of a 
positive test result of a Confirmatory Test, may be refused 
employment and will be notified of the reasons for such 
refusal. 

3. Confirmatory Test – Discipline for a Confirmatory Test 
verifying a positive test result on an Initial Screening Test 
may include discharge of an employee; provided, however, 
that prior to discharge, the employee is given the 
opportunity to explain a positive test result and request and 
pay for a Confirmatory Retest on the original sample. If 
the Confirmatory Retest is not positive, no action will be 
taken against the employee. If the Confirmatory Retest is 
positive, and if it is the first positive retest result for the 
employee, the employee will not be terminated if the 
employee elects to participate, at the employee’s own 
expense, in a drug or alcohol treatment or rehabilitation 
program, whichever is appropriate. An employee who 
either refuses to participate in the treatment or 
rehabilitation program or who fails to successfully 
complete the treatment or rehabilitation program (as 
evidenced by withdrawal of the program before its 
completion or by a positive test result on a Confirmatory 
Test during or after completion of the program), may be 
subsequently discharged. 

 

 
G. RIGHTS OF EMPLOYEE OR JOB APPLICANT 

 

 
1. An employee or job applicant who receives a positive test 

result on a Confirmatory Test has the right to receive a 
copy of the test results report and, within three (3) working 
days of notice of the original positive Confirmatory Test 
result, to submit information to Meeker-McLeod-Sibley 
Community Health Services in addition to any information 
already submitted to explain that result, or within five (5) 
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working days to notify Meeker-McLeod-Sibley 
Community Health Services in writing of the employee’s 
intention to obtain a 
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Confirmatory Retest of the original sample at the 
employee’s or job applicant’s own expense. 

2. If the Confirmatory Retest is conducted in accordance with 
rules established by the Commissioner of the Minnesota 
Department of Health by a qualified laboratory, and if it is 
not positive, Meeker-McLeod-Sibley Community Health 
Services shall reimburse the employee or job applicant for 
the actual cost of the Confirmatory Retest and no adverse 
personnel action shall be taken against the employee or job 
applicant based on the original Confirmatory Test. 

 

 
H. GENERAL TESTING PROCEDURES 

 

 
All testing will be performed by a licensed laboratory that certifies its 
compliance with the requirements of the Minnesota Statutes 181.96 et. seq. 
When Meeker-McLeod-Sibley Community Health Services decides to test 
for drug or alcohol use the following procedures will apply: 

 

 
1. Initial Screening Test 

a. Acknowledgement. Before the Initial Screening 
Test, the employee or job applicant shall be 
informed of Meeker-McLeod-Sibley Community 
Health Service’s testing policy and given a form on 
which the employee or job applicant can 
acknowledge being so informed. The form shall 
allow the employee or job applicant to indicate any 
medication (prescription, signed for, or over-the- 
counter) that the individual is currently taking or has 
recently taken and other information relevant to the 
reliability of or explanation for a positive test result. 
Medical information disclosed on the form shall not 
be used as the basis for any adverse personnel 
action. 

b. If the Initial Screening Test produces a negative 
result, written notice of such result will be given to 
the individual who took the test within three (3) 
working days after the Meeker-McLeod-Sibley 
Community Health Services receives the test 
result report. The employee or applicant will also 
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be notified that they have the right to request and 
receive a copy of the test report. If the test result is 
a negative dilute, the individual shall be required to 
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take another test immediately. 
c. The testing laboratory will perform a Confirmatory 

Test on all Samples that produce a positive test 
result on the Initial Screening Test. 

 

 
2. Confirmatory Test. If the Initial Screening Test produces a 

positive test result, a second test (known as the 
Confirmatory Test) will be conducted by the laboratory. If 
the Confirmatory Test is not positive, the Meeker-McLeod-
Sibley Community Health Services will send written notice 
of this fact to the employee or job applicant within three 
(3) working days after receiving the result. 

 

 
If the Confirmatory Test produces a positive test result, 
Meeker-McLeod-Sibley Community Health Services will 
take the following steps: 

 

 
a. Meeker-McLeod-Sibley Community Health 

Services will send written notice of the positive 
test results to the employee or job applicant within 
three (3) working days after receiving it. 

b. The employee or job applicant will be informed of 
the right to receive a copy of the test result. 

c. The employee or job applicant will be told of the 
right to explain the positive result. 

d. The employee or job applicant will be informed of 
the right to request a Confirmatory Test of the 
original sample at the employee’s or job applicant’s 
expense. The employee or job applicant has five (5) 
working days in which to notify Meeker-McLeod-
Sibley Community Health Services of this request 
in writing. 

 

 
3. Confirmatory Retest. After an employee or job applicant 

chooses to request a Confirmatory Retest, the employee or 
job applicant has five (5) working days within which to 
notify Meeker-McLeod-Sibley Community Health 
Services of this request in writing. Within three 
(3) days of the receipt of such request, Meeker-McLeod-
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Sibley Community Health Services will notify the 
original testing laboratory that it is to conduct a 
Confirmatory Retest or transfer the sample to another 
certified laboratory for retesting. If the Confirmatory 
Retest does not confirm the original positive test result, no 
adverse personnel action will be taken by Meeker-
McLeod-Sibley Community Health Services. If the 
Confirmatory Retest is positive, Meeker-McLeod-Sibley 
Community Health Services may 
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withdraw its conditional offer of employment to a job 
applicant or terminate an employee if such employee 
chooses not to participate in a chemical dependency 
treatment or evaluation program. 

 

 
I. DATA PRIVACY 

 

 
Test result reports and other information acquired in the drug and 
alcohol testing process are private data on individuals as defined in 
Minnesota Statutes, Chapter 13, and may not be disclosed to another 
employer or to a third party individual, governmental agency, or private 
organization without the written consent of the employee or applicant 
tested, unless otherwise permitted by law or required by court order. 
(See Minnesota Statutes 181.954, Subd. 3.) 

 

 
J. OTHER MISCONDUCT 

 

 
Nothing in this Policy limits the right of the Meeker-McLeod-Sibley 
Community Health Services to discipline or discharge an employee on 
grounds other than a positive test result in a Confirmatory Test. For 
example, possession but not consumption of a controlled substance, the 
sale of a controlled substance on Meeker-McLeod-Sibley Community 
Health Services premises, or conviction under any criminal drug statute 
for a violation occurring in the workplace, may by themselves, be 
grounds for discipline of discharge. Any Meeker-McLeod-Sibley 
Community Health Services employee may be subject to discipline up 
to and including termination for violation of this Policy or any rules 
adopted by the Meeker-McLeod-Sibley Community Health Services 
with respect to the manufacture, use, sale, or transfer of drugs and 
alcohol. 
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MEEKER-MCLEOD-SIBLEY COMMUNITY HEALTH SERVICES DRUG 
TEST/BREATH ALCOHOL SCREENING ACKNOWLEDGEMENT AND 

CONSENT FORM 
 

 
Meeker-McLeod-Sibley Community Health Services requires that any employee 
or job applicant complete this form before undergoing a test for drug or alcohol 
use. 

 

 
I, voluntarily authorize the collection (of my blood and/or 
urine) in such a manner as this authorized testing laboratory deems appropriate for 
drug or alcohol testing purposes. In addition, I authorize the Meeker-McLeod-
Sibley Community Health Services to receive the results of the test from the 
designated laboratory analyzing the sample(s). 

 

 
I have been given and have seen a copy of the Drug and Alcohol Policy of the 
Meeker-McLeod-Sibley Community Health Services and consent to be tested. I 
understand that the results of this testing may affect my employment status with 
the Meeker-McLeod-Sibley Community Health Services. 

 

 
I understand that in order to ensure accuracy in this screening, if I test positive for 
drug use, I have the right to indicate any and all of the prescription drugs or over- 
the-counter medications I have taken within the last sixty (60) days, as well as any 
other information relevant to the reliability of, or explanation for, a positive test 
result. I, therefore voluntarily provide that I am currently taking, or have taken 
within the last sixty-(60) days, the following drugs/medications: (write, “NONE” 
if applicable). 

 
 
 
 
 
 
 
 
Signature Date    

Witness  Date 
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MEEKER-MCLEOD-SIBLEY COMMUNITY HEALTH SERVICES DRUG 
SCREENING REFUSAL 

 

 
I refuse to submit to a drug or alcohol test. 

 

 
I have been given and have seen a copy of the Drug and Alcohol Policy of  
Meeker-McLeod-Sibley Community Health Services and understand that a 
refusal to submit to testing may disqualify me from consideration for 
employment or, if an employee, subject me to discipline including, but not 
limited to, discharge. 

 
 
 
Signature Date    

Witness  Date 
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SECTION 3.6 - DRUG AND ALCOHOL-FREE WORKPLACE 

he purpose of this policy is to 

PROHIBITIONS 

A. No employee shall report to work under the influence of alcohol,  
controlled substances, or other drugs which affect their alertness,
coordination, reaction, response, judgment, decision-making or safety.

B. During work hours, while on Meeker-McLeod-Sibley Community Health Services 
(MMS CHS)  premises or wherever MMS CHS work is being performed, no 
employee shall use, manufacture, sell, possess or transfer any illegal drug, 

alcoholic, or any prescription drug (except as medically prescribed and 
directed).

C.  
 

 
 

their  
 

 
 

 
 

 

D. MMS  
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CONSEQUENCES 

One of the goals of our drug and alcohol-free workplace program is to 

 

To support our employees, our drug and alcohol- free workplace policy: 
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It is the Meeker-McLeod-Sibley Community Health Services responsibility 
to: 

Inform employees of the drug and alcohol-free workplace policy.
Observe employee performance.
Investigate reports of dangerous practices.
Document negative changes and problems in performance.
Counsel employees as to expected performance improvement.
Refer employees to the Employee Assistance Program, as appropriate.
Clearly state consequences of policy violations.

Any employee or job applicant of the Meeker-McLeod-Sibley Community Health 
Services may be tested under the following circumstance: 

Reasonable Suspicion Testing – 

Meeker-McLeod-Sibley Community Health Services may require an employee to 
undergo drug or alcohol testing if the 

Employees
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Initial Screening Test (Employee) – Meeker-McLeod-Sibley Community
Health Services will not discharge, discipline, discriminate against or
require rehabilitation of an employee solely on the basis of a positive
initial Screening Test that has not been verified by a Confirmatory Test.

All testing will be performed by a licensed laboratory that certifies its compliance 
with the requirements of the Minnesota Statutes 181.96 et. seq.

Test result reports and other information acquired in the drug and alcohol testing
process are private data on individuals as defined in Minnesota Statutes, Chapter 
13, and may not be disclosed to another employer or to a third party individual,
governmental agency, or private organization without the written consent of the
employee or applicant tested, unless otherwise permitted by law or required by 
court order. (See Minnesota Statutes 181.954, Subd. 3.)
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MEEKER-MCLEOD-SIBLEY COMMUNITY HEALTH SERVICES DRUG TEST/BREATH ALCOHOL 
SCREENING ACKNOWLEDGEMENT AND CONSENT FORM 

Meeker-McLeod-Sibley Community Health Services requires that any employee or job 
applicant complete this form before undergoing a test for drug or alcohol use. 

I, voluntarily authorize the collection (of my blood and/or urine) in 
such a manner as this authorized testing laboratory deems appropriate for drug or alcohol 
testing purposes. In addition, I authorize the Meeker-McLeod-Sibley Community Health 
Services to receive the results of the test from the designated laboratory analyzing the 
sample(s). 

I have been given and have seen a copy of the Drug and Alcohol Policy of the Meeker-
McLeod-Sibley Community Health Services and consent to be tested. I understand that the 
results of this testing may affect my employment status with the Meeker-McLeod-Sibley 
Community Health Services. 

I understand that in order to ensure accuracy in this screening, if I test positive for drug use, 
I have the right to indicate any and all of the prescription drugs or over- the-counter 
medications I have taken within the last sixty (60) days, as well as any other information 
relevant to the reliability of, or explanation for, a positive test result. I, therefore voluntarily 
provide that I am currently taking, or have taken within the last sixty-(60) days, the following 
drugs/medications: (write, “NONE” if applicable). 

Signature Date 

 Witness  Date 
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MEEKER-MCLEOD-SIBLEY COMMUNITY HEALTH SERVICES DRUG SCREENING REFUSAL 

I refuse to submit to a drug or alcohol test. 

I have been given and have seen a copy of the Drug and Alcohol Policy of  Meeker-McLeod-
Sibley Community Health Services and understand that a refusal to submit to testing may 
disqualify me from consideration for employment or, if an employee, subject me to discipline 
including, but not limited to, discharge. 

Signature Date 

 Witness Date 
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SECTION 2.1 - SALARY SCHEDULE/PLAN 
 

 
 
 

Meeker-McLeod-Sibley Community Health Services has adopted the McLeod 
County compensation plan.  The compensation plan shall be directly related to 
the job classification system and be designed to provide uniformity and 
comparable worth as far as it is practical. The compensation plan shall be 
developed and maintained so that all positions substantially similar are included 
within the same class, and that the same schedules of compensation may be 
made to apply with equity under like working conditions to all positions in the 
same class. 

 
 

It is the inherent right of the Meeker-McLeod-Sibley Community Health Board to 
redesign jobs, restructure jobs and create new jobs to meet the objectives of 
Meeker-McLeod-Sibley Community Health Services. From time to time, the 
Meeker-McLeod-Sibley Community Health Board will need to create new positions to 
better respond to the needs and challenges of Meeker-McLeod-Sibley Community 
Health Services. It will be the responsibility of CHS Management Team to define and 
determine essential requirements and duties of the position. Human Resources will 
work with CHS Management Team to develop the job description. A grade and pay 
range will be assigned through the job classification system. Final approval of a new 
position will require Meeker-McLeod-Sibley Community Health Board approval. The 
rating assigned the job description will be verified by Human Resources and may 
include further review at such time as the  job incumbent has sufficient experience 
to describe the duties and responsibilities of the position after it has developed and 
is stable. 
 
 

Annual adjustment to the compensation plan may be established at the discretion of 
the Meeker-McLeod-Sibley Community Health Board 
or through the collective bargaining process. The effective date of annual pay 
adjustments may be the beginning date of the first payroll period of each year. 
Employees whose salary is below the salary range maximum may also be eligible 
for an increase on the first day of the pay period closest to the employee’s 
anniversary date in class. To receive such pay adjustment within the pay 
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range, an employee must have been employed by Meeker-McLeod-Sibley 
Community Health Services for at least one year and must receive a satisfactory 
job performance review. 

 
 

An employee who receives a rating of 1, which means “Needs Improvement” in 
two or more performance review categories or in the same category in two 
consecutive performance evaluations will not be eligible for any range movement 
or general increase. The employee will have no claim to receive that increase in 
future years even if his/her performance has since improved. Employees can 
appeal their Performance Evaluation to the Meeker-McLeod-Sibley Community 
Health Services Administrator. It will be the responsibility of the Department Head 
to notify payroll of an employee not eligible for the pay increase due to poor 
performance. 

74



 

It is the inherent right of the to 
redesign jobs, restructure jobs and create new jobs to meet the objectives of Meeker-McLeod-
Sibley Community Health Services . From time to time, the will need to 
create new positions to better respond to the needs and challenges of Meeker-McLeod-Sibley 
Community Health Services. It will be the responsibility of CHS to define and 
determine essential requirements and duties of the position. 

 will work with  to develop  job description. A grade and 
pay range will be assigned through the job classification system. Final approval of a new 
position will requir approval. The rating assigned the job description will be 
verified by  and may include further review at such time as the  
job incumbent has sufficient experience to  the duties and responsibilities of the 
position after it has developed and is stable. 

Annual adjustment to the compensation plan may be established at the discretion of the 
The effective date of annual pay adjustments may be the beginning date of the first 

payroll period of each year. Employees whose salary is below the salary range maximum may 
also be eligible for an increase on the first 

To receive such pay adjustment within the pay 
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Paid sick leave shall be provided to regular full-time and part-time employees working 
over 14 hours per week on a pro-rated basis. When necessary a CHS Management Team may 
authorize the use of sick leave for personal illness, injury, or pregnancy and medical, dental, 
and optical appointments for the employee or family member listed below that cannot be 
scheduled outside of work hours. 

In accordance with Minn. Stat. § 181.9413 9, as amended, an employee may use paid sick 
leave benefits for absences due to illness or injury to the employee’s child, including adult 
child, spouse, sibling, parent, grandparent, stepparent, mother-in-law, father-in-law, or 
grandchild for reasonable periods of time as the employee's attendance may be necessary, 
on the same terms upon which the employee is able to use sick leave benefits for the 
employee's own illness or injury up to 160 hours in any 12-month period. An employee may 
use sick leave for themselves or relative (as listed above) to provide assistance because of 
sexual assault, domestic abuse or stalking. 

The CHS Management Team may require written and signed certification from a health care 
provider that the absence and use of sick leave was appropriate and necessary. 

Employees shall inform the CHS Administrator of the need to request sick leave by 8:15 a.m. 
Full-time employees, including probationary employees, shall accrue sick leave at a rate of 3.7 
hours per payroll period. Sick leave may accumulate to a maximum of 120 days or 960 hours. 

For employees hired prior to October 21, 1997 and who have reached a maximum of 960 hours 
as of the last day of the last full payroll period of the year will be paid the following January for 
hours in excess of 960 at the pay rate as of the last full payroll period of the year. Employees 
hired on or after October 21, 1997, will not be eligible to cash in sick leave as provided above 
in this paragraph. 

Use and recording of sick leave accruals shall be in no less than quarter hour increments 
(i.e. 15 minutes equal .25 hours, etc). 

An employee must have an available sick leave accrual balance in order to take sick leave. Sick 
leave cannot be used during the payroll period in which it is accrued. 
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EARNED SICK AND SAFE LEAVE

Paid sick leave shall be provided to regular full-time and part-time employees working over 
14 hours per week on a pro-rated basis. When necessary a Meeker-McLeod-Sibley 
Community Health Services (MMS CHS) Administrator may authorize the use of earned sick 
and safe leave for personal illness, injury, or pregnancy and medical, dental, and optical 
appointments for the employee or family member listed below that cannot be scheduled 
outside of work hours. 

In accordance with Minn. Stat. § 181.9413 9, as amended, an employee may use earned sick 
and safe leave benefits for absences due to illness or injury to the employee’s:

• their child, including foster child, adult child, legal ward, child for whom the employee is 
legal guardian or child to whom the employee stands or stood in loco parentis (in place 
of a parent);

• their spouse or registered domestic partner;
• their sibling, step sibling or foster sibling;
• their biological, adoptive or foster parent, stepparent or a person who stood in loco 

parentis (in place of a parent) when the employee was a minor child;
• their grandchild, foster grandchild or step-grandchild;
• their grandparent or step-grandparent;
• a child of a sibling of the employee;
• a sibling of the parents of the employee;
• a child-in-law or sibling-in-law;
• any of the family members listed in 1 through 9 above of an employee’s spouse or 

registered domestic partner;
• any other individual related by blood or whose close association with the employee is 

the equivalent of a family relationship; and
• up to one individual annually designated by the employee.

Use of earned sick and safe leave for those listed above for any reasonable periods of time as 
the employee's attendance may be necessary, on the same terms upon with the employee is 
able to use sick leave benefits for the employee's own illness or injury up to 160 hours in any 
12-month period. An employee may use sick leave for themselves or relative (as listed above) 
to provide assistance because of:

• the employee’s mental or physical illness, treatment or preventive care;   
• a family member’s mental or physical illness, treatment or preventive care;
• absence due to domestic abuse, sexual assault or stalking of the employee or a family 

member;
• closure of the employee’s workplace due to weather or public emergency or closure of a 

family member’s school or care facility due to weather or public emergency; and
• when determined by a health authority or health care professional that the employee or 

a family member is at risk of infecting others with a communicable disease.
77



The MMS CHS Administrator may require written and signed certification from a health 
care provider that the absence and use of sick and safe leave was appropriate and 
necessary. Employees shall inform the MMS CHS Administrator of the need to request 
sick leave by 8:15 am. 

Full-time employees, including probationary employees, shall accrue sick and safe leave 
at a rate of 3.7 hours per payroll period. Earned sick and safe leave may accumulate to a 
maximum of 120 days or 960 hours with the time that rolls over at the end of each 
calendar year.

Use and recording of sick and safe leave accruals shall be in no less than quarter hour 
increments (i.e. 15 minutes equal .25 hours, etc). 

An employee must have an available sick and safe leave accrual balance in order to take 
sick and safe leave. Sick and safe leave cannot be used during the payroll period in 
which it is earned. 
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Severance payments shall be paid for separations of employment in the following 
circumstances for non-probationary employees: 

When resigning with proper notice
When laid off
When retiring
When dismissed for reasons other than misconduct
Death of an employee

 

Accrued vacation, up to the amount of time earned during the previous year, will be paid to 
regular full-time and part-time employees as provided above. 

 

Employees hired prior to October 21, 1997 will be eligible for a payout of their unused sick 
leave accrual up to 55% of a maximum of 100 days (800 hours). 

For non-union employees hired prior to October 21, 1997, 100% of their vacation and sick 
leave severance will go into a Health Care Savings Plan (HSCP). (Upon the death of an 
employee, no funds can be received by the HCSP. All applicable payments will be made to 
the beneficiary as a payroll check). 

 

Non-exempt employees will have compensatory time paid out as severance for any balance 
of compensatory hours. The total available balance of compensatory time shall not 
exceed 40 hours. Exempt employees will not be paid out for a compensatory time 
balance upon termination. 

79



 

Severance payments shall be paid for separations of employment in the following 
circumstances for non-probationary employees: 

When resigning with proper notice
When laid off
When retiring
When dismissed for reasons other than misconduct
Death of an employee

 

Total accrued vacation will be paid to regular full-time and part-time employees upon 
termination as defined above. 

SICK AND SAFE TIME

Any eligible employee (or their supervisor) who is separated from MMS CHS employment for 
those qualifications listed above shall be paid for unused Sick and Safe Time on the following 
basis: 

Years of Service                 Payment Rate
0-1 years of service       0%
1-5 years of service          10% of accumulated time
5-15 years of service          25% of accumulated time
15-25 years of service          35%of accumulated time
25+ years of service          50% of accumulated time

 

Non-exempt employees will have compensatory time paid out as severance for any 
balance of compensatory hours. The total available balance of compensatory time 
shall not exceed 40 hours. Exempt employees will not be paid out for a 
compensatory time balance upon termination. 
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Current MMS CHB Every Other Month Meeting Dates (2024) 

January 11 

March 14 

May 9 

July 11 

Sept 12 

Nov 14 

 

 

 

Proposed MMS CHB Quarterly Meeting Dates (2024)  

Jan 11 

April 11 

July 11 

October 10 
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Meeker-McLeod-Sibley Community Health Services 
 

114 N Holcombe Ave, Litchfield, Minnesota 55355 
Main Line (320)693-5370 

 
 

 Meeker County 
114 N Holcombe Ave #250 

Litchfield, MN 55355 
(320) 693-5370 

 

McLeod County 
520 Chandler Ave North 

Glencoe, MN 55336 
(320) 864-3185 

 

Sibley County 
111 8th Street; PO Box 237 

Gaylord, MN 55334 
(507) 237-4000 

 

November 9, 2023 

Business Office Manager Update, 

I continue to sit on the Workforce Development, PMQI, Fiscal, CORE, CHIT and Reaccreditation Teams for MMS CHS.  
Within these teams I continue to work towards creating a robust All Staff training schedule, tracking of our grant 
performance measures, ensure we get payments timely from MDH, work within PH-Doc and help pursue our 
reaccreditation from PHAB.   

I was able to be part of the planning team who brought in Dr. Terry Wu.  The event was a huge success among our 
community members and our staff.  Morning session was Belonging and the Science of Us vs Them.  The afternoon 
session was around burnout and how to manage stressors in our lives as leaders. There is much work left to do as we 
have conversations around where we go from here with our community members.   

I completed another quarterly round of grant invoice submissions and payments back to the counties. Each time comes 
with a little more efficiency as I learn the process more. 

 

Hope the holidays and new year bring health and happiness,  

Sarah Gassman 

 

 

Our mission is to promote health, prevent disease, and protect those who live, work, and play in our community. 
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11/3/2023 

Administrator’s Report 

 

I’m thrilled to tell you MMS CHS hosted an amazing event October 30th. We heard back from over 100 
community members who agreed or strongly agreed that our event was a success. Our community 
members are telling us that they would like more of this type of educa�on. With mental health needs on 
the rise, I can assure you this will con�nue to be a focus of ours as we move into 2024.  

We have begun our planning for our community health assessment (CHA) which will really get heavy in 
2024. The �ming for this is perfect, as we are just finishing up our reaccredita�on work. Reaccredita�on 
is scheduled to be completed by December 21st, though we will an�cipate a site visit and modifica�on in 
the first quarter of 2024. I’m looking forward to the CHA work as we are required to bring out 
community partners and community members into the work and exactly how public health is intended 
to work.  

MMS CHS is fortunate to have Lacey, our Public Health Corp temporary staff member, with us. She has 
been working in Meeker County and will con�nue to for a total of 300 hours. Following her Meeker 
County work, she will begin working in Sibley County.  

On the CHS business side of things – we have had a very successful year. We are fully staffed and 
appropriately staffed to meet the needs of our community members. We had no staff turnover in 2023, 
which in fantas�c. Staff report that they like their jobs and surveys indicate that people like working with 
the CHS staff. I’m grateful for the con�nued leadership I receive from the execu�ve commitee and the 
full community health board. I’m certain we are set up for con�nued successful programming within the 
coun�es. 

As we look into 2024, we can expect to focus on the transforma�onal work that MDH is finalizing – 
including adop�ng at a local level, the federal public health model. I’m excited for this work. 

 

Sincerely, 

Kiza Olson 
MMS CHS Administrator 
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