Meeker-McLeod-Sibley Community Health Services

1805 Ford Avenue, Suite 200 Direct Line (507) 766-3531
Glencoe, Minnesota 55336 Fax Number (320) 864-1434

MEEKER-McLEOD-SIBLEY COMMUNITY HEALTH BOARD Meeting Minutes
Friday, September 20, 2019
9 AM to 11 AM

MclLeod County Solid Waste Large Room, Hutchinson
Board Members

Beth Oberg.........present Joe Tacheny........absent Ron Shimanski......present
Joe Nagel...........present Bill Pinske...........present Bobbie Harder....... present
Mike Housman.....present Doug Krueger...... absent Joy Cohrs............absent
Staff Present

Diane Winter........... present Amanda Maresh...present

Rachel Fruhwirth...... present Rose Anderson.... present

Guests: None
1. Meeting called to order by Mike Housman at 9:06 a.m.
2. Welcome and introductions

3. Additions to Agenda
Motion to approve the agenda made by Joe Nagel and seconded by Beth Oberg. Motion carried.

4. Approval of July 11, 2019 Meeting Minutes
Motion to approve the July 11, 2019 meeting minutes made by Bill Pinske and seconded by Ron
Shimanski. Motion carried.

5. Fiscal Management

a. Approval of paid Invoices—July and August 2019
Discussion held on credit card payment revolving charge, explained and resolved. Motion by Ron
Shimanski and seconded by Bill Pinske to approve the paid July and August 2019
invoices. Motion carried.

b. Approval of Financial Statements
All second quarter grant payments have been received and disbursed to counties. Entire Local
Public Health grant dollars have been received for 2019. Motion to approve the Financial
Statements by Beth Oberg and seconded by Ron Shimanski. Motion carried.

c. Finance Committee Update
Finance Committee minutes are included in board packet.

6. Administrative Items

a. Suicide prevention Grant Award in the Amount of $20,000 per year for 4 years
Notified of grant award at the end of August, anticipate a start date of November 1 but no contract
has been received as of yet. Education based and target population includes the agriculture
community. Motion to enter into the grant contract by Ron Shimanski and seconded by Bill
Pinske. Motion carried.

b. Project Harmony Grant Extension Update
Signed contract recently received and is retro to July 1, 2019.

7. CHS Administrator Recruitment Process
a. Affirm Interview Committee and Set Interview Dates
Agreed by general consensus for the interview committee to consist of Ron Shimanski, Bobbi
Harder, Mike Housman and the management team to interview the top four applicants
recommended by the management team. Interviews will be conducted September 30 beginning
8:30 a.m. in Glencoe.



b.

C.

Meeker-McLeod-Sibley Community Health Services

1805 Ford Avenue, Suite 200 Direct Line (507) 766-3531

Glencoe, Minnesota 55336 Fax Number (320) 864-1484

Establish Interview Questions

Reviewed and accepted interview questions drafted by the management team.

Interview Process

Reviewed and agreed by general consensus on process questions with respect to benefits, office
location, salary range and supervision of CHS employees.

8. CHS Administrative Updates

a.

Community Health Assessment Update

Qualitative data is currently being analyzed; next step is to identify the top ten issues in
partnership with community partners and stakeholders to be reported to MDH. From the top
ten issues, 2-3 priority areas will be identified and included in the Community Health Improvement
Plan (CHIP).

CDS Staff Changes

Sara Schoeberl, accountant at CDS has resigned and replaced by Tera Pryzbilla and Deb Ritter.
Anya Wells who was the contact for CDSA is no longer in that position, a replacement has not
been named.

CHS Staff Performance Appraisals

Diane Winter thanked Meeker County HR staff for efforts entering CHS staff into Performance
Pro which required a significant amount of time and several work arounds since all five appraisals
are overdue. All five appraisals will be completed in time for the board to make a 2020 COLA
decision.

2020 Budget

Diane did not have a draft for discussion, the goal is to present to board in October.

9. State Audit Update
The audit is complete and auditors will present exit interview during the October CHB meeting.

10. T21 Discussion
Lengthy discussion on the T21 ordinance public hearing held in Litchfield, MN. It was decided in the
future more detail about grant work will be presented to board.

11. Other Agenda Items

a.

Everyday hero Award Recipients

Awards presented annually through WIC program. Congratulations to Carol Sangren, Meeker
County and Diane Pettis, Sibley County.

Peer Breastfeeding Award

The MMS CHS Peer Breastfeeding program received an award for their work with breastfeeding
moms on WIC.

12. Affirm 2019 Meeting Locaiions
October 15, 2019 meeting scheduled to be held at 1:00 p.m., at Family Services Building in Litchfield,

MN, Suite 200.
13. Adjourn

Board Chair closed meeting at 10:53 a.m.

< 2019 DATES

Attachments: October 15t

e July 11, 2019 Meeting Minutes November 14t

e July and August 2019 Paid Invoices December 12%

e August 8, 2019 Finance Committee Minutes

e SHIP 4 Work Plan—Tobacco Strategy All meetings 9-11 unless

otherwise specified.

Ron Shimanski, MMS CHS Board Secretary Date



FublicHeatth MEEKER-McLEOD-SIBLEY COMMUNITY HEALTH BOARD
e Meeker County Family Services Building, Suite 200
114 Holcombe Avenue North, Litchfield MN 55350
October 15,2019
1 PM to 3 PM
Agenda
Meeting called to order
1. Welcome and Introductions
2. Additions to the Agenda
3. Approval of September 20 meeting minutes*
4. State Audit Exit Meeting--Stephanie Erickson and Marie Henning
5. Fiscal Management
a. Approval of Paid Invoices—September 2019*
b. Approval of Financial Statements
6. CHS Administrator Recruitment
7. CHS Administrative Updates
a. CHS Staff Performance Appraisals
b. CHS Employee 2020 Benefit Enrollment
c. 2020 CHS Budget
8. Other Agenda Items
9. Affirm 2019 Meeting Locations
Adjourn
Attachments:

September 20, 2019 Meeting Minutes

September 2019 Paid Invoices 2019 DATES

November 14th
December 12th

All meetings 9-11 unless
otherwise specified.




Date Uploaded to CDS:

MEEKER-MCLEOD-SIBLEY COMMUNITY HEALTH SERVICES

INVOICE PAYMENT REQUEST FORM

09/04/2019
Vendor Name <M..H”q Vendor Zip-Code | Payment Amount Invoice # Account Class Account ma_._.ﬂ“_-”_nn”si Object Number Reason for Payment
Eden Valley Watkins ISD
#463 MN 55329 $ 2,950.00 Aug 21 2019 SHIP-Schools Office Supplies 232 6402 SHIP School Strategy
Julie Kloeck! MN 55335 S 96.62 Aug 26 2019 Emergency Preparedness | Meals/Lodging/Parking & Misc. 502 6336 Meals
Meeker County Public
Health MN 55355 S 9,600.00 Aug-19 Local Public Health Grant Professional Services 100 6265 Admistrative Services
Meeker Memorial Hospital | MN 55355 S 96.28 23202 FPSP STD Testing 206 6260 STD Testing
MN Breastfeeding Coalition | MN 55104 S 25.00 1170 CRABC Dues & Registrations Fees 104 6245 Dues
Reliance Standard Life Ins Co| TX | 75265-0804 | S 1,554.99 Sep-19 Dental, Life & Disability Ins.

2018 CH5 Remittal Invoice Warkbook
Printed 8/3/2019

Pagelofl




MEEKER-MCLEOD-SIBLEY COMMUNITY HEALTH SERVICES
INVOICE PAYMENT REQUEST FORM

Date Uploaded to CDS: Sept.
18,2019
Vender Nama Vendor Address Vandor City <w».=n.! Vender Zip-Code | Payment Amount Involce & Account Class Account m,....,_._.“._.ﬂﬁ-ﬁ:.: Object Number as0n for Paymant

Conway, Deuth &

Schmiesing, PLLP 820 Sibley Ave N Litchfield MN 55355 $ 5,211.65 267473 Local Public Health Grant Professional Services 100 6265 Professional Services
Doherty Staffing Solutions CM 3808 St. Paul MN | 55170-3808 | $ 1,395.97 175260 WIC Peer Grant Professional Services 234 6265 Professional Services
Doherty Staffing Solutions CM 3808 St. Paul MN | 55170-3808 | S 1,165.17 176074 WIC Peer Grant Professional Services 234 6265 Professional Services

14852 Scenic Heights
Hildi Inc. Rd, Suite 205 Minneapolis | MN 55344 $ 1,050.00 11015 Local Public Health Grant Professional Services 100 65265 Professional Services
Immanuel Lutheral School 20917 Walden Ave Hutchinson MN 55350 S 430.92 Sep-19 SHIP-Schools Office Supplies 232 5402 SHIP School Strategy

Joanne Moze, LLC 4351 Harriet Ave Minneapolis | MN 55409 $  712.50 124 SHIP-Workplace Professional Services 233 6265 Professional Services

Joanne Moze, LLC S 1,425.00 124 SHIP-Community Professional Services 230 6265 Professional Services

Joanne Moze, LLC S 33750 124 SHIP-Health Care Professional Services 231 6265 Professional Services

Joanne Moze, LLC $  150.00 124 SHIP-Schools Professional Services 232 6265 Professional Services
Joanne Moze, LLC & 67.86 124 SHIP-Schools Professional Services 232 6265 Professional Services
Meeker County 325 Sibley Ave N Litchfield MN 55355 S 2,400.00 1904 Local Public Health Grant Rent 100 6340 Rent
Vivid Image, Inc 887 Hwy 155 Hutchinson MN 55350 S 179.28 14485 Local Public Health Grant Professional Services 100 6265 MMS Ad
201B CHS Aemittal Invoice Workbook
Page 1of 1

Printed 9/24/2019




MEEKER-MCLEOD-SIBLEY COMMUNITY HEALTH SERVICES D \ Q F\
Online Auto-Pay Date 9/26/2019 On-Line Payment Notification and Breakdown by Program ' (A .1\ - w _L.lrmim w.m\\

Date Uploaded to CDS: 9/26/2019 e — .
Vendar Name Vendor Address Vendor City <mu._“.w”1 Vendor Zip-Cade | Payment Amount Involce # Account Class Account m_.-nwﬁﬁ-_.:s Object Number Reasan for Payment 4
Health Partners ON-LINE

Automatic Payment S 1,033.68 Project Harmony Grant Health & Life Ins-County Share 212 2045 Oct Health Ins Premium
S 836.60 WIC-Admin Health & Life Ins-County Share 225 2045 Oct Health Ins Premium
5 1,112.93 Emergency Preparedness | Health & Life Ins-County Share 502 2045 Oct Health Ins Premium
S 361.10 SHIP-Community Health & Life Ins-County Share 230 2045 Oct Health Ins Premium
S =2

TOTAL s 3,344.31

Health Partners On-line
Printed 8/26/2019 Page 1of 1



MEEKER-MCLEOD-SIBLEY COMMUNITY HEALTH SERVICES

D,,Q.(CC L. Epcrg*m\\

Date Online Auto-Payment was Made 9/21/2019 On-Line Payment Notification and Breakdown by Program
Date Uploaded to CDS: 9/26/2019 B
Vendor Name Vendor Address Vendor City <mn__.H“q Vendor Zlp-Code | Payment Amount Account Class Account n:_wm.w_ﬂnn.a Object Number Reasan for Payment 7
Verizon - ON-LINE W
Automatic Payment S 251.08 9837092989 WIC Peer Grant Communications 234 6203 WIC Peer Cell n..i:mm
air card, desk phone, cell
S - Local Public Health Grant Communications 100 6203 phone ]
S 62.77 Project Harmony Grant Communications 212 6203  |cell phone, aircard |
S 108.03 Emergency Preparedness Communications 502 6203 cell phone, air card o
S 164.06 WIC-Admin Communications 225 6203 cell phone, air card
S 62.77 SHIP-Community Communications 230 6203 cell phane -
TOTAL $ 648.71 B
Verizon Remittal Invoice Workbook
Page 10f1

Printed 9/25/2019
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