
 

 

MEEKER-McLEOD-SIBLEY COMMUNITY HEALTH BOARD 
McLeod County Solid Waste Large Conference Room  

1065 5th Avenue SE, Hutchinson MN 55350 
 

June 18th , 2018 
9 AM to 11 AM 

Agenda 
 

1. Meeting called to order 
 

2. Welcome and Introductions 
 

3. Additions to the Agenda 
 

4. Approval of May 10th 2018 meeting minutes* 
 

5. Update on Delegation Agreement progress; Draft Delegation Agreement* 
 

6. Update on Administrative Support  
 

 
    *  *    *  *  *  *  * 

 
Regular Board Agenda Items: 
 

7. Financial Reports  
a. May Expense Report* 
b. May Financial Statement* 

 
8. Administrative Items 

a. Contract with Mary Bachman*  
Reference documents included: 2009 Contract with M.B* and Historical 
Perspective SHIP Team Leader* 

 
 
 
 
Adjourn 
 
Attachments: 

 May 10th 2018 Meeting minutes 
 Draft Delegation Agreement 
 Financial Reports 
 Mary Bachman Contract 
 2009 Mary Bachman Contract 
 Historical Perspective SHIP Team Leader  

 

2018 Meeting Dates 
January 11th 9-11  

April 12th 9-11 
May 10th 9-11 

June18th  9-11 
July 12th 9-11 

August 9th 9-11 
September 17th 9-11 
October  11th 9-11 

 
Large Conference Room 

 

McLeod Solid Waste Bldg 



Meeker-McLeod-Sibley Community Health Services 
1805 Ford Avenue, Suite 200 

Glencoe, Minnesota 55336 

 Direct Line (507) 766-3531 

Fax Number (320) 864-1484 

 

 

MEEKER-McLEOD-SIBLEY COMMUNITY HEALTH BOARD Meeting Minutes 
Thursday May 10th, 2018 - 9:00 a.m. 

McLeod County Solid Waste Large Room, Hutchinson 
 

 

Board Members 
Beth Oberg – Present  Joe Nagel – Present   Bill Pinske - Present   
Mike Housman – Present Ron Shimanski – Present Bobbie Harder – Present   
        Joy Cohrs – Present 
        Gary Kruggel – Present 
        Jim Swanson - Present 
 
Staff 
Diane Winter – Present  Jennifer Hauser – Present Rachel Fruhwirth – Present 
Allie Elbert - Present      John Glisczinski – Present 
 
Sara Nelson, CDS Accounting – Present 
Paul Virnig, Meeker County Administrator - Present 
Roxy Traxler – Sibley County Administrator - Present 
Cindy Ford – McLeod County Administrator - Present 
Scott Lepak – Consultant – BGS Ltd. – Present 
Julie Schrum – Recorder - Present 
 

1. Meeting was called to order by Chair Joe Nagel at 9:00 a.m. 
2. Welcome and Introductions 
3. Motion by Commissioner Pinske, second by Commissioner Harder to approve agenda.   

Motion Carried 
4. Motion by Commissioner Shimanski, second by Commissioner Pinske to approve the April 12, 

2018 Meeting Minutes as written.      Motion Carried 
5. Financial Reports: 

a. Sarah Nelson from CDS presented two financial reports – one YTD ending 3/31/2018 
and one for the month of April 2018.  Report format is similar the reports presented by 
McLeod County, with a column added for employee gross pay.   Allie asked if this report 
is satisfactory for reporting to this board and questioned if there should be a monthly or 
quarterly report.  Commissioner Shimansky requested both monthly and year-to-date 
reports.  Motion was made by Commissioner Pinske, second by Commissioner Oberg to 
approve the financial reports.       Motion Carried 

6. Administrative Items 
a. Minnesota State Audit Engagement Letter 

Allie recommends changing to a private Accounting Firm instead of the State Auditor’s 
Office because of the expense.  However, she recommends staying with the State 
Auditor’s Office this year because this audit is still with McLeod County.  Motion by 
Commissioner Oberg, second by Commissioner Shimanski to approve the Minnesota 
Audit Engagement Letter.       Motion carried 

b. Contract with A&T Diehn Enterprises, LLC 



Meeker-McLeod-Sibley Community Health Services 
1805 Ford Avenue, Suite 200 

Glencoe, Minnesota 55336 

 Direct Line (507) 766-3531 

Fax Number (320) 864-1484 

 

 

Allie explained the focus of our NACCHO Grant is Mental Health Preparedness.  Our 
previous E.P. Manager was trained in Mental Health Preparedness, but resigned before 
she held any community trainings.  The contract with Diehn Enterprises is to fulfill the 
grant expectations and provide training to public health staff and community members. 
Dates on the contract as presented were incorrect (May 1-31, 2018), should include 
2019.  Motion made by Commissioner Shimansky, second by Commissioner Pinske to 
approve the contract with the corrected dates.     Motion carried 
 

7. Update on Administrative Services 
a. Springsted Classification Study is not available yet. 
b. Pro Services.  Discussion regarding expense of this service and possibility of the counties 

providing some of the services in-kind. No action taken. 
 

8. Delegation Subcommittee Update 
Subcommittee met last Friday and defined goals: a. identify and document if everyone is on 
the same page for the delegation agreements; and prepare draft agreement to be approved 
by the CHB in September, taken back to the counties for approval in October, and final 
approval at the November CHS meeting.  Document prepared by the Subcommittee was 
presented outlining two options:  Collaborative Delegation Agreements and Independent 
Delegation Agreements.  Scott Lepak spoke on the possible structure for a delegation 
agreement – a bare bones Delegation Agreement with the program areas listed as Exhibits 
and defining each Exhibit.  This allows the Exhibits to be updated individually as needed, if 
that language is written into the Delegation Agreement.  Motion by Commissioner Pinske, 
second by Commissioner Harder to accept the Collaborative Agreement Model.  
Commissioner Oberg requested that any comments or suggestions be sent to the County 
Public Health Directors to be brought to the next Subcommittee Meeting.   

Motion Carried 
 

9. Future Meeting Dates 
Subcommittee Meeting May 29, 2018 - 9:00 a.m. HHW Large Conference Room  
Community Health Board Meeting June 4, 2018, August 9, 2018 
   -CHB agenda will be sent out after the May 29 Subcommittee Meeting 
September meeting date to be determined.  Allie will send scheduling request. 

 
10. Adjourn.   

Motion to adjourn by Commissioner Pinske, second by Commissioner Housman.  Meeting 
adjourned at 10:00 a.m. 

 
 

 
 

















 

Background 

In 2003 funding for public health in Minnesota was drastically cut.  The Meeker-McLeod-Sibley 

Community Health Board had to lay off a contracted Coordinator because of this funding cut.  In order 

to address the grant management duties of this Coordinator position, a team model was instituted.   

A team was formed for the majority of the grants and consisted of one staff person per county. A staff 

member of the team was assigned additional grant management responsibilities and was known as a 

Team Leader.  The additional responsibilities included: coordinating duties for the grant, ensuring 

completion of the grant work plan, compilation of reports, and being a point person for communication 

for the CHS Administrator, Directors and Minnesota Department of Health (MDH).   The Team Leaders 

were paid $1 per hour stipend from the grant as compensation for the additional duties.  The MMS CHB 

would approve the Team Leader designation and stipend.  This was then taken to the respective County 

Board for approval and for adjustment of payroll of Team Leader staff.   

In 2009, Mary Bachman became the Team Leader for SHIP and Healthy Communities. SHIP was different 

than other programs because SHIP required an official SHIP Coordinator.  Also the responsibilities 

assigned to Mary were more extensive than other grants and were related specifically to statutory 

requirements.  Ann Bajari, the CHS Administrator in 2009, approved giving Mary $2 more per hour for 

SHIP and $2 more per hour for Healthy Communities, equaling $4 more per hour for extra 

responsibilities, paid out of the SHIP grant.  The CHB approved the team leader designation and pay but 

the stipend was not allowed through the Sibley County payroll system.  Ann decided to contract with 

Mary and pay the stipend when a monthly timesheet and claim form was submitted.  Mary had part 

time employment at Sibley County at the time.  The original contract was approved in 2009.     

Rationale 

Ann calculated that because the employee would need to pay both sides of the taxes, $245 would be 

the equivalent of $1 per hour coming through an employee paycheck. Because Mary was tasked with 

leadership of two teams and the additional responsibilities and work, Ann directed Mary to submit an 

invoice to the CHS every month for $980. 

Although it was a set amount, Ann had Mary document the types of SHIP and Healthy Communities 

Coordinator tasks completed. Ann’s rationale for the set amount of $980 was based on a calculation that 

to get to a $1 per hour increase, it would be 7 hours per month at $35 (Ann’s going rate for contracts at 

the time) = $245. To get to the $980, it would be 28 hours per month at $35. More than 28 hours of 

Coordinator work is done every month, but Mary stops documenting when she reaches that amount. 

This situation was meant to be temporary until the Team Leader payment was resolved. 
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 AGREEMENT 

 

 

THIS AGREEMENT entered into the 1
st
 day of June 2018, by and between the Meeker-

McLeod-Sibley Community Health Board, hereinafter designated as "Board" and Mary 

Bachman. 

 

WHEREAS, the Board desires to retain the services of competent and qualified Public Health 

Consultants to assist the Board in providing public health care; and  

 

WHEREAS, Mary Bachman is a Consultant and desires to provide professional services, upon 

request, according to the terms herein; 

 

THEREFORE, the parties agree as follows: 

 

1. The Consultant agrees to perform program administration for the Statewide Health 

Improvement Program Grant according following the Team and Team Leader Expectations 

that have been approved by the Board.  

  

2. The Consultant agrees to perform duties related to the coordination of the Meeker-McLeod-

Sibley Healthy Communities Leadership Team (CLT), community health assessment (CHA), 

implementation and monitoring of the community health improvement plans (CHIP), and 

implementation of performance management (PM) in accordance with Minnesota State 

Statute 145A requirements.   

 

3. The Consultant agrees to provide those services within the scope and limitations set forth in 

the Board's policies, and shall be supervised by the Meeker-McLeod-Sibley Community 

Health Services Director. 

 

4. It is understood by the parties that the Board will establish policies and procedures of the 

agency. 

 

5. The Consultant agrees to submit to the Board, through the CHS Director, reports on services 

provided and in the form required by the Board. 

 

6. The Consultant agrees to perform the services at monthly fee of $980.   

 

7. The Board, through the fiscal manager and with the approval of the CHS Director, agrees to 

pay the Consultant on a monthly basis and to reimburse the Consultant for additional 

expenses on a monthly basis.  Such allowable expenses shall include meals, parking 

expenses, lodging, pamphlets, pre-registrations, books and project related expenses as 

approved by the CHS Director.  All incurred expenses shall require a receipt or copy of a 

personal check and meeting/class schedule prior to reimbursement. 

 

8. This Agreement shall be in force and effect as of the date that the Board obtains a fully 
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executed contract with the Minnesota Department of Health, and shall remain in force and 

effect until December 31
st
 2018. 

 

9. While providing the services contemplated under this Agreement, the Consultant agrees to 

comply with all Federal, State and Local Laws and all applicable rules, regulations, or 

standards established by any agency of such governmental units of Meeker-McLeod-Sibley 

Counties which shall be the obligation of the Consultant to apply for, pay for, and obtain all 

permits and/or licenses required by the governmental agency for the provision of these 

services.  The Consultant agrees to not discriminate against services.  The Consultant agrees 

to not discriminate against any designated patient in the provision of service based upon race, 

creed, religion, sex, or national origin. 

 

10. The Board or the Consultant may terminate this Agreement without cause upon giving 30 

days written notice. 

 

11. The Consultant agrees not to hire, employ, or enlist the service of any other person to 

perform or assist in the performance of services under this Contract. 

 

12. The Consultant shall be deemed an independent contractor and not an employee of the 

Board.  No statement contained in this Agreement shall be construed so as to find the 

Consultant an employee of the Board.  The Consultant shall not be entitled to any of the 

rights, privileges, or benefits of County Employees.  Any and all claims that may arise 

against the Consultant as a consequence of any act or omission on the part of the Consultant 

shall in no way be the obligation or responsibility of the Board but shall be the sole 

responsibility of the Consultant. 

 

13. The Consultant further agrees to defend, save and hold harmless Meeker-McLeod-Sibley 

Counties and the Meeker-McLeod-Sibley Community Health Board from any claims, 

demands, actions or causes of actions rising out of any act or omission on the part of the 

Consultant in the performance of, or with part of, or with relation to, any of the work or 

services provided to be performed or furnished by the Consultant under the terms of this 

Agreement, except if due to the negligence on the part of Meeker-McLeod-Sibley Counties 

or one of its employees. 

 

14. This Agreement may be changed by written agreement of the parties. 

 

15. It is understood that the Board assumes no obligation to purchase any services from the 

Consultant nor to refrain from contracting with others for the provision of similar or identical 

services.   

 

16. This Agreement shall constitute the entire Agreement between the Board and the Consultant 

and shall supersede all prior oral or written negotiations. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed. 
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Meeker-McLeod-Sibley Community Health Board 

 

 

                                                                                                              

Allie Elbert, Director, Community Health Services   Date 

 

 

 

                                                                                                                

Mary Bachman, Public Health Consultant    Date 



AGREEMENT 

 AGREEMENT entered into the 6th day of July 2009, by and  the Meeker-McLeod-
Sibley Community Health Board, hereinafter designated as "Board" and Mary Bachman. 

WHEREAS, the Board desires to retain the services of competent and qualified Public Health 
Consultants to assist the Board in providing public health care; and 

WHEREAS, Mary Bachman is a Consultant and desires to provide professional services, upon 
request, according to the terms herein; 

THEREFORE, the parties agree as follows: 

 The Consultant agrees to perform program administration for the Statewide Health Improvement 
Program Grant according following the Team and Team Leader Expectations that have been 
approved by the Board. 

 The Consultant agrees to provide those services within the scope and limitations set forth  the 
Board's policies, and shall be supervised by the Meeker-McLeod-Sibley Community Health 
Services Director. 

 It is understood by the parties that the Board will establish policies and procedures of the agency. 

4. The Consultant agrees to submit to the Board, through the CHS Director, reports on services 
provided and in the form required by the Board. 

5. The Consultant agrees to perform the services at the hourly rate of $35.00. 

6. The Board agrees to reimburse the Consultant for travel on work related duties within the scope 
of the Agreement at the prevailing mileage rate as set by McLeod County for reimbursement to 
County employees. Such mileage reimbursement shall be for those miles driven from the office 
designated to assigned work and back to the office  the reasonable direct route available. The 
total reimbursable mileage shall be reported to the CHS Director on at least a monthly basis. 

7. The Board, through the fiscal manager and  the approval of the CHS Director, agrees to pay 
the Consultant on a bi-monthly basis and to reimburse the Consultant for expenses on a monthly 
basis. Such allowable expenses shall include meals, parking expenses, lodging, pamphlets, pre-
registrations, books and project related expenses as approved by the CHS Director. All incurred 
expenses shall require a receipt or copy of a personal check and  schedule prior to 
reimbursement. 

8. This Agreement shall be in force and effect as of the date  the Board obtains a fully executed 
contract with the Minnesota Department of Health, and shall remain in force and effect until 

 



December 31, 2009. 

9. While providing the services contemplated under this Agreement, the Consultant agrees to 
comply with all Federal, State and Local Laws and all applicable rules, regulations, or standards 
established by any agency of such governmental units of Meeker-McLeod-Sibley Counties which 
shall be the obligation of the Consultant to apply for, pay for, and obtain all permits and/or 
licenses required by the governmental agency for the provision of these services. The Consultant 
agrees to not discriminate against services. The Consultant agrees to not discriminate against any 
designated patient in the provision of service based upon race, creed, religion, sex, or national 
origin. 

 The Board or the Consultant may terminate this Agreement without cause upon giving 30 days 
written notice. 

 The Consultant agrees not to hire, employ, or enlist the service of any other person to perform or 
assist in the performance of services under this Contract. 

12. The Consultant shall be deemed an independent contractor and not an employee of the Board. 
No statement contained in this Agreement shall be construed so as to find the Consultant an 
employee of the Board. The Consultant shall not be entitled to any of the rights, privileges, or 
benefits of County Employees. Any and all claims that may arise against the Consultant as a 
consequence of any act or omission on the part of the Consultant shall in no way be the 
obligation or responsibility of the Board but shall be the sole responsibility of the Consultant. 

13. The Consultant further agrees to defend, save and hold harmless Meeker-McLeod-Sibley 
Counties and the Meeker-McLeod-Sibley Community Health Board from any claims, demands, 
actions or causes of actions rising out of any act or omission on the part of the Consultant in the 
performance of, or with part of, or with relation to, any of the work or services provided to be 
performed or furnished by the Consultant under the terms of this Agreement, except i f due to the 
negligence on the part of Meeker-McLeod-Sibley Counties or one of its employees. 

 This Agreement may be changed by written agreement of the parties. 

 It is understood that the Board assumes no obligation to purchase any services from the 
Consultant nor to refrain from contracting with others for the provision of similar or identical 
services. 

 This Agreement shall constitute the entire Agreement between the Board and the Consultant and 
shall supersede all prior oral or written negotiations. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed. 

Meeker-McLeod-Sibley Community Health Board 
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Ann Bajari, Director,  Health Services Date 

 Public Health Consultant 

 
Date 

C 
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