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MEEKER-McLEOD-SIBLEY COMMUNITY HEALTH BOARD Meeting Minutes
Thursday, July 14", 2016
McLeod County Household Hazardous Waste Building, Hutchinson
Board Members

Beth Oberg......... present Ron Shimanski......... present Jim Swanson....... present

Bryan Larson....... present Joe Nagel................ present Bill Pinske........... present

Mike Huberty....... absent Sheldon Nies............absent Gary Kruggel....... present

Dale Fenrich........ present Paul Wright.............. present Joy Cohrs........... present

Mike Housman.....present Doug Krueger..........present Bobbie Harder...... present
Staff Present

Diane Winter........ present Jennifer Hauser........ present Allie Freidrichs...... present
Vicki Stock.......... present Rachel Fruhwirth...... present Colleen Robeck....present

Guests: Linda Bauck-Todd- MDH, Brittany Myers- McLeod, Amanda Schmidt-McLeod, Paul Viring-
Meeker County Administrator

1. Meeting called to order

2. Welcome and Introductions

3. Additions to the Agenda - Project Harmony Grant Agreement and Recovery Coach position for this
grant. Motioned by Bill Pinske and seconded Ron Shimanski

4. Approval of April 14™ 2016 meeting minutes Motioned by Dale Fenrich and Seconded by Joy
Cohrs

5. Fiscal Officers Report-Colleen Robeck Motioned by Bill Pinske and Seconded by Bryan Larson

6. State Community Health Services Advisory Committee (SCHSAC) Report
Spoke about Regional consultants like Brad Krier and Linda Bauk-Todd and how they are important
to the rural CHBs and their work. Health Equity work throughout the state is something SCHSAC is
discussing and MMS CHS is part of the Health Equity Pilot thru SHIP. Kerry Ward spoke to what we
look at Health Equity in MMS to drive our work — ie: Food Access in Hutchinson in relation to Food
Deserts or how transportation affects health etc.

y A CHS Updates

a. Community Health Assessment/Community Health Improvement Plan
See PPT packet and Yellow Folder used at CHA Workshop that was held on June 2",
2016. Discussion from the CHB spoke about the top 5 issues that came from the
workshop and asked how we gathered our data. Allie and Kerry spoke about the
community health behavior survey and focus groups that were conducted.

b. Strategic Plan
See PPT packet and handouts offered by Linda Bauk-Todd. She spoke about the
PET/QI Team strategic planning sessions and the work that came from this. The CHB
was asked if there was work that should be addressed or things that should be changed.
No feedback was given.

c. Performance Management
See PPT packet.

d. Ph.Doc
See PPT packet.

e. Accreditation Update

Kerry Ward gave an update about the accreditation process and the need to complete an
action plan.
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